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HoCare Roadshow, 1. zastavka

Vzhledem k provazanosti nasSich dvou projektl a dostate¢nému poctu odborniki na jednom misté
jsme se rozhodli spojit akce obou projektd HoCare extension a HoCare 2.0. Projekt HoCare 2.0 volné
navazuje na prvni zminény projekt a nékteri ucastnici se na ném podileli. Proto jsme vyuzili této
prilezitosti k propojeni obou akci a méli jsme moznost ukazat, jak na sebe nase prace navazuje a

smysluplné pokracuje.

Prvni akce se z(castnilo celkem 21 Ucastnikd napfi¢ verejnym sektorem a zastupci malych a
stfednich podnikd, cozZ nebylo tolik, kolik bychom si pfedstavovali, nicméné z nasich zkusenosti od
zacatku projektu neustale narazime na skutecnost, Ze témata jako kokreace a otevrené inovace 2.0

jsou pro zastupce obou sektorll stale nécim novym a o to té€Zzsi je najit Gcastniky a predevsim je

zaujmout, aby vénovali svij ¢as takovéto akci.

Roadshow, ktera byla fyzicky realizovana v Praze na Zizkové, jsme nechtéli délit na akci pro vefejny
a soukromy sektor. Logicky si myslime, Ze obé skupiny musi spolupracovat na vytvareni hodnotnych
produktl a sluZzeb pro seniory, proto jsme obé akce realizovali spolecné. Pozvali jsme verejny i
soukromy sektor a spolec¢né jsme pracovali na obou pilotech a obou nastrojich. Diky tomu jsme
mohli vést zajimavou diskusi, ale hlavné jsme mohli ziskat zajimavou zpétnou vazbu pro nasi praci

jako celek od vsech kli¢ovych zucastnénych stran.

V neposledni radé byla soucasti roadshow skoleni pro verejnost a malé a strfedni podniky, ktera
vzhledem k poctu Gcastnik( nemélo smysl délat oddélené a byla spojena stejné jako cela akce a
vsechny jeji ¢asti. Jednalo se tedy o skoleni pro malé a stfedni podniky a verejny sektor zaroven.
Béhem skoleni jsme se zamérili predevsim na otazky, které je nejvice zajimaly, co jim Ucast v
laboratori spolutvorby prinese a také jaké jsou nase plany do budoucna. Diky tomu jsme mohli

hloubéji diskutovat o jejich moZnostech zapojeni do naslednych bilateralnich setkani.

HoCare Roadshow, 1st stop

Due to the interconnectedness of our two projects and the sufficient number of experts in one
place, we decided to combine the action of the two projects HoCare extension and HoCare 2.0.
HoCare 2.0 is a loosely related project to the first mentioned project and some participants were
involved in it. Therefore, we took this opportunity to link the two events and had the chance to

show how our work builds on each other and continues in a meaningful way.

The first event was attended by a total of 21 participants across the public sector and

representatives of SMEs, which was not as many as we would have imagined, however, from our
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experience since the beginning of the project we have constantly encountered the fact that topics
such as cocreation and open innovation 2.0 is still something new for representatives of both sectors
and it is all the more difficult to find participants and above all to attract them to devote their time

to an event like this.

We didn't want to divide the Roadshow, which was physically implemented in Prague Zizkov, into a
public sector event and a private sector event. Logically, we think that both groups need to work
together to create valuable products and services for the elderly, so we implemented both events
together. We invited both the public and private sector and together we worked on both pilots and
both tools. As a result, we were able to have an interesting discussion, but more importantly, we

were able to get interesting feedback for our work as a whole from all key stakeholders.

Last but not least, the roadshow included training sessions for Public and SME, which, due to the
number of participants, did not make sense to do separately and were combined in the same way as
the whole event and all its parts. It was therefore a training for SMEs and the public sector at the
same time. During the training we focused mainly on the questions they were most interested in,
what participation in the co-creation lab would bring them and also what our future plans are. As a
result, we were thus able to discuss in more depth their possibilities of involvement in the follow-up

bilateral meeetings.



