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Roadshow HoCare 2.0, 2. zastavka

V ramci nasi online akce jsme se rozhodli obé akce opét spojit. Bohuzel se pri poradani
prvni akce ukazalo, ze koncept kokreace a otevrenych inovaci je v Ceském prostredi stale
nécim novym a trochu prehlizenym, a o to tézsi bylo Ucastniky prilakat. Pro akci jsme
vyuzili propagaci na socialnich sitich, primou e-mailovou komunikaci jsme oslovili vice nez
100 potencialnich castnikd, ale bohuzel se nam nepodarilo ziskat vice Ucastnikl. Nakonec
jsme tedy realizovali tuto online akci, onloine roadshow s 12 Ucastniky. Vsichni zGcastnéni
vsak byli velmi aktivni a zajimali se o danou problematiku, coz umoznilo velmi zajimavou
diskusi, ale stejné tak jsme byli schopni provést kvalitni Skoleni se vsemi, kteri se online
akce zucastnili.

Akce probihala podobné jako prvni roadshow, vse jsme zahajili predstavenim projektu a
zapojenych Gc¢astnikl, na to jsme navazali predstavenim nasich pilott jak pro malé a
stredni podniky, tak pro verejny sektor. Posledni ¢ast byla vénovana skoleni vsech
Ucastnika, kde jsme spolecné prosli vsechny kroky kokreace a na prikladech nasich i
zahrani¢nich pilot jsme se snazili predat Ucastnikim nase znalosti problematiky kokreace.

Také v pripadé online roadshow byl posledni casti akce workshop a také skoleni pro
verejnost a malé a stredni podniky, které stejné jako v predchozim pripadé nemélo smysl
délat oddélené vzhledem k poctu Gcastnikl. Stejné jako workshop i Skoleni probihalo
spolecné se vsemi Ucastniky. Jednalo se tedy o skoleni pro malé a stredni podniky a
verejny sektor zaroven. Opét jsme se zamérili na to, co Ucastniky nejvice zajimalo, na
jejich dotazy a v neposledni fadé na to, co jim Ucast ve spolutvarci laboratori prinese.
Nakonec jsme predstavili nase plany pro budouci fungovani co-creation lab, ale v tomto
pripadé jiz nebyla bilateralni setkani s akci spojena.

HoCare 2.0 Roadshow, 2nd stop

In our online event we decided to combine both events again. Unfortunately, when
organizing the first event, it turned out that the concept of cocreation and open
innovation is still something new and a bit overlooked in the Czech environment and it was
even more difficult to attract participants. For the event we used social media promotion,
we reached more than 100 potential participants by direct email communication, but
unfortunately we were not able to get more participants. So in the end we implemented
this online event, onloine roadshow with 12 participants. However, everyone involved was
very active and interested in the issue, which made for a very interesting discussion, but
we were equally able to conduct quality training with everyone who participated in the
online event.

The event was run in a similar way to the first roadshow, we started everything by
introducing the project and the participants involved, we followed this up by introducing
our pilots both for SMEs and the Public sector. The last part was devoted to training of all
participants, where we went through all the steps of cocreation together and with the
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examples of our and foreign pilots, we tried to convey our knowledge of cocreation issues
to the participants.

Also in the case of the online roadshow, the last part of the event was a workshop and also
training for the public and SMEs, which, as in the previous case, did not make sense to do
separately due to the number of participants. Like the workshop, the training was
conducted together with all participants. It was therefore a training for SMEs and the
public sector at the same time. Again, we focused on what the participants were most
interested in, on their questions, and last but not least on what they would gain from
participating in the co-creation lab. Finally, we presented our plans for the future
functioning of the co-creation lab, but in this case the bilateral meetings were no longer
linked to the event.



