


Majority of those startups...

...haven't seen

a customer before

...haven't listen

the product ...didn't changed

to them.

was done. their own perception

about the solution.
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Building evidence for scaling implementations
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Create the solution,
typically a replicable

Understand what
needs to be solved

Discover new
perspectives across

Implement the intervention,
which can include behaviour
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Making sense of
needs and insights
from stories
“How Might We”
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= create solutions.
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Brainstorming

3 ideas from other fields
signing with community
ling on ideas of others
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O Build representations
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Ideate



Don't have Suppress Admit that you

FEAR EGO KNOW
NOTHING



Design a (series of)
prototype(s) to test all or
part of your solution

Clearly articulate the
problem you want to
solve

Engage in a
short-cycle testing
process to refine and
improve your
solution

PROTOTYPE

Develop a deep
understanding of the
challenge

Brainstorm potential
solutions, select, and
develop your solution
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How to approach it?

Forget about your solution for a while.
Immerse yourself in the “problem” first.

Happyend.



Happyend.




How to approach it?

Forget about making it easier.
Set yourself up for constant learning.

Happyend.
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How to approach it?

Forget about your solution for a while.
Immerse yourself in the “problem” first.

Forget about making it easier.
Set yourself up for constant learning.

Constantly iterate towards success.
Take what you've learned and improve.

Happyend.
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smal

Learn
from
failure

Happyend.



72 hours



Pavel Bartos

www.linkedin.com/in/pavelbartos

Happyend.

www.happyend.agency
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| wish you the best
in your decisions!



