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Projekt HoCare2. 0, financovanKk programem |
zamaet en na poskytovsgn? vysoce Il novativn2ch

zal ohenKthf mramann2c2ch a komuni kann2ch tech
Projekt c¢c212 na truetakkcdblnaststiSmonwaciz ewr opsk®
proces otev?2r 8stvtKzmramK -dldédnomi st 81 e nedost a

kter§& jsou navrhena spolefnne se seniory.

Espech nove dod8vanKch tegen2 a produktia zal

na necekoli ka faktorech. Je tteba si uveoedomit,
potteb8&m koncovKch wuhivateld a moli by je t
skupinu, hasto se st8veg, he Al ovoek miahe m

vyuh2vgno stapmgémohé idani o technologie pro nc
nebo | ednneovdoetg?e v Kvoj 8t am. Proto doporunuj eme

do procesu navrhovs8n?2,

Jedn?m z nejslibnee g2ch zpusobd zapoj en? K
spoluvytvgwernyiyv,g§iSeom? j e proces, kterK vyuh
koncovKch wuhivateld v kahd® f&§zi procesu VK
zapojen?2 tak® podporuje pouhitelnost technol
Tato pt2runka posaytupeonsemm8§tuplpo®@pzapoj en?
procesu navrhov§8n2,

Pt2rsekakl §d§8 ze ntyt n8st2, z nichh kahdsg
zvKgit povaedom? 0 procesu spoluvytvs8ten?,
nevKhody a popsat Dpub8ca8pe vhmdehlje ntens8§t
mohnosti spoluvytvsgten? ve zdravotnictv? a
p®ne. Ttet?2 nN8st poskytuje nNnten8tum opatten?
od starg2ch lid2z v rodgznKcht & 8§28sth p&Kpiog @j e |
postupy. N8stroj uzav?2r8 kontroln2ho seznam,

"The project is funded by Interreg Central Europe, supported by the European Regional Development Fund, co -financed by the European
Union and Hungarian State."

4



imiterreg
CENTRAL EUROPE g
HoCare2.0

0. Projekt HoCare2.0 a kontext

Tat o pt2runka byl a ptipravena v rg§mci pr
programem Interreg CENTRAL EUROPE. Projet e veden partnerstv?2z 1:
rauznKch sttedoevropskKch zem?, vhetnee partr
Ma Oar sk a, 't 8l i e, Pol ska a Sl ovinska (obr ¢
Evropsk®ho fondu pro region8ln? r ovzevioejj n® p «
spr&vy a poskytovatele sluheb ah po organ

spolupracovali a zlepgoval:. inovace ve stted

Obr8zek 1 Partneti proj ekt u InkoeG &urapeN.a0j 22 o b |
posl 8n2m je poskytovat tegen2 dom8c2 p®he z¢
spoluvytvsg8tenz, M8&8me v ¥Yumyslu zapojit mal ®
vKzkumn® instituce a obnany do VvKvoje novkK
soci 81 n2cho splruohdeubk tnde.b

Al e pron to dcl 8me? Jednou z kl2novKch vKze:
roku 2060 bude kahdK ttet?2 Evropan stargg?

"The project is funded by Interreg Central Europe, supported by the European Regional Development Fund, co -financed by the European
Union and Hungarian State."
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ekonomi kao jednou z nejrychl eji rostouc?2ch
tomu, nopddomtegen2 pro seniory je zaloheno na
starKch | id2 dobte ptij2m8ny, existuje st §l
navrhovg8§n2 produktu, aby bylo zajigtae®eno, he

budou pouh2vat.

KvKzve ptistupujeme z pohledu zdravotnick®h
povahujeme za uhiteAn® n§stroje ke zlepgen?
Nag2m prim8rn2m c2lem je proto vyvinout e k
spolupracovat s equadrgpke thalip. cQuadraple vhelix pracuje se
zapojen2m mal Kch a sttedn2zch podni ka, vKzku
obce, poskytovateld vetejnKch zdravotn2zch
pt2jemca p®ne (seniory) a jteg icczhl 2r onda nznaKpecdj e
kl2nhnovKch akt®rd dom8c?2 p®nhe.

Proj ekt podpor uj e dvoydsS8ovckeu ianowas axeB Tih8ltne2g e
dom8c?2 zdravotn2z p®ni prosttednictv2m spol u\
koncov? uhi vatel ® | sfown ksoeh opprna d udk lui, v §joevhact v

vlastnosti.
V praxi t:io znamens§

- poskytnout 2 pt 2r phly upl at Sovgn? metody spoluvytv§]
podni ki a vetejnKch poskytovateld dom8c2 p®nhe

- budovat znal osti pti spoluvytvBteanzstpreodn?2 8
podni ki nebo poskytovateld vetejnKch sluheb.

- prok§gzat dopad realizac? 6 pilotd s poskyto
ma |l Kmi a sttedn? mi podni ky.

- usilovat o systematickou zmoeenu Yazemn?2ch ekos)

"The project is funded by Interreg Central Europe, supported by the European Regional Development Fund, co -financed by the European
Union and Hungarian State."
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ZvKgen® znalosti ,aodopddeb® pokoupyspol ennce
spoluvytv8ten2 na vgech Yzem2ch vytvot?2z krit

k ekosyst®mum Open I nnovation 2.0.

Jak® jsou nage? kl2nov® kroky

~

Zaprjvs®me zjistili, he propojen2 mezi radznkKmi
sl absg nebo neexi stuj?2. Proto jsme jibh Vyt\
| aboratot?2 spoluvytv8ten?2, kter8 propojila

behem a porokerkffian2 CFl em t®t o s2tce je zvKgil
vgech pt2slugnKch akt ®r o QH.

Za drulp&rtnerstv? VYyVvZ2j2Ptaz rnuaiwkkyhupreo HoLla® e :
podni ky a poskytoovwnadre® spiuirrbinky) . N8§stroj
podniky pr o poskytov§gn? i novativn2ch tegen? do
priamysl|l ov®ICpvrea xadrpawot ni ckKch a soci 8l nzch t
metodi ck® kroky osvoednen® praxe Vv pruoagmysl o)
aplikac?2 met adiipky Podan i $tk& n8stroj pro spol u
zdravotn? nebo soci 8l n?2 dom8c?2 p®ne bude st
st8tn2ch zamestnancid do rozvoje vls8g8§dn2ch sl

koncovKch wuhivateld dmo? pstroc2elseamspodpotyittv§ye

p®ne o zdrav?2 a soci 8l n2 p®ne v dom8cnosti z
Za ttvetpr,uboehu trvsgn? projektu bude 285 | i d+
spoluvytvs8tenz. Abychom sd¢yw?dji?2 meg sorcael ksvtan 2i

kterK bude slouhit jako z8kladn2 vzdel §vacs?

a zYnastnoenKch stran v ptizpusobovg8§n?z pt2stu

Zantvi2®,pil otn2ch testa s e zYVanhastn? 12 ma |
posyt ovateld sluheb vetejn® zdravotn? a soci

vgech teritori2ch bude demonstrovat pouhitel

"The project is funded by Interreg Central Europe, supported by the European Regional Development Fund, co -financed by the European
Union and Hungarian State."
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poskytov8n2 inovativn2ho zdrav?2 tegen2 soci !
zapojen2 @Hejemsanpory, starg2ch osob a jeji

Spol upr 8ce s |Itabroirtaotroi {8l mi? mg @o | puovdyrtovb8ntoe np o p s &
(0.T1.1).

"The project is funded by Interreg Central Europe, supported by the European Regional Development Fund, co -financed by the European
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Spoluvytvs8ten? jeteamtoemoah?2zvarkkarh o zvl §¢t
spolennost 2, jejichh c2lem je ptingget z
spoluvytvs8ten? se vgak projevil i ve vetej
z%¥anastnenKch skupin do rozhodovac@hehiptrouwe:
strategi?2 n8rodn2ch politik a politik na %Yro
proto mceel i venovat v2ce pozornost.i rozvoji S
uspokojili obhnany. Jako obnan® totiwnKwojhiadu ]
sluheb, kter® jim jsou poskytovs&§ny. Ptestohe
i niciatiwv zameet enKch n a zvKgen? zapoj en? C
vetejnKch sluheb, zejm®na ve sttedn?2 Evropoe,
Obecnce je spoluvytvs8§ten?2 novKm zpusobem 2z,

charakterizovs8§n zapojen2m |id2 do rozhodovS§8r
a Hamal ainen (2018) to definuj?2 jako twvuorn

potencugin kEkvytvs8ten?2 inovac?2. Je to:

- proces, ve kter®m se
- tKmy rioznKch stakehol der

- aktivne pod?2lej?2 na

- vz8jemne posiluj?2c?2m aktu
- kol ektivn2 tvotivosti s
- experiment 8l n2mi a

- praktickKmi VvKsl|l edky

Kromoe toho vyhaduje pt2tomnostaveusyzobk@hst
praktickK vKstup. Krit®riem Yspechu je vz§gje

obl astech: organizann2 rozvoj, n8vrh vKrobku

"The project is funded by Interreg Central Europe, supported by the European Regional Development Fund, co -financed by the European
Union and Hungarian State."
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Spoluvytvs8§ten? je vn2m8no jako forma otevte
ni kol i udrjheodi§moe .proe Yzce spojen s dal g2 mi
jako &wTmasdomi sation”" (masovs8§ customizace). VI
tak® podporovg&n zmenou chovs&n2 wuhivatel 0,

rozvoje sluheb. Nicm@&mro®totmahtee mM2Ktp rpa ov etoes ky -
doesi v®. Vot gina poskytovateld sluheb v&h§g s

obnanskou spolennost?2 a roznKmi stakehol dery

z¥%nast nenKmi stranami , kt ersdt urpdirmo zas mo fproas t
poskytovatelda sluheb. Je to ptirozen8 reakc
nov®, |l epg2? a n8§kladove efektivn2 sluhby a s

V sounasn®m projektu HoCare2.0 prohl adguj en
stakeholdery oj epomrkoy tlowvfad @i e sl uheb nejvKhod

byla spolupr§8ce zalohena na zapojen2 akt®ra

sluheb. Quadruple Helix Actors jsou poskyt o\
dodavatel ®, akademick8l obbho selMhhasan2Vi otéev
tito akt®ti spolennce vytv8tej2 budouc?2 sl uhl
rg§mec toho, co by jedna organizace nebo oso

pl nee vyuh2vg vzg8j emn®ho obohacrinhe nnt opra8ch?,

prototypovsg8§n2 v .re8l n®m prostted?

C2l em tohoto HoCare 2.0 SME n8str o] j e posk
moet 2tko k vytvs8ten? strategickKch inovac?

zapojen?2 akt®ra QH. Strat d @i cnko® 8i ntoevjaecne? zenxai
sl ohitKch probl ®miad nebo odkazuj2 na myglenk
Ji nKmi sl ovy, nag2m c2lem je poskytnout po

doposud nikdo neptinesl

"The project is funded by Interreg Central Europe, supported by the European Regional Development Fund, co -financed by the European
Union and Hungarian State."
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Sharing Exploring Creating

______ Team dynamics
Knowledge
Emotions

Obr 8zek n. 1

Podle Rill a Hamalinen ( 2018) j e spolutvoten? cestou me:
Abychom mohli inovovat, mus2me shrom§hdit t
neznsg§m®. Kromo toho m§ tviarn2 proces vhdy el

b cechem procesu mu h e rychl e spmdémnittvot ekheehdK a

ptedbehnKmi . dakmbbkemij sou pt2pravy dokonneny
spoluvytys@ilead?e kter®m jsou vytv8teny inter
jejich znal osti jsou shromahOQovgmyutobhr éd ®ad)

jepriozkumdy tKm zan2n8 objevovat nezn8m§ WYize
pouh2vaj? k lepg2mu porozumoen?2 probl ®mu . Z d e
ke skuteAn®Pepbkdp?v8yitisvzgt efnéeh je realizace m
znamen8 m8witlyppr nebo skutennou manifestaci

ukonnéesl ednKmi ,Akndydsimiou shromahOovegny zkug
tomto projektu sledujeme vKge uvedenou stru

speci fickKm potteb8m

"The project is funded by Interreg Central Europe, supported by the European Regional Development Fund, co -financed by the European
Union and Hungarian State."
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Vet2me, he spoluvytv8§ten2 mahe mal Km a stted

- Vytvstet lepg?2 produkty a sluhby

- Zajistit, aby jejich pr8ce byla pro z8kaz
- Pomahe partnerdm sn8ze spolupracovat

- ZvKgit Yhast konehnnKprho duthkitviatae |sil wmmhae it vor b
- Zpruohlednit role, smor a pokrok

- Zvygte rychlost odezvy a dorunen?

- Vytegit nejtehg?2 strategick® vKzvy

- Z2skat novK pohled na vliastn?2 podni kg&n?

- Reflektovat kl2hAov® trendy a obchodn?2 f ak
- Odemknout sveet venku a ptiv®st jej dovnit
- Spojtese a spojte se s partnery, z8kazn2ky,
- Rozv2jet nov® n8pady

- Sn2hit ri zipkraod wkytzyk oputgietj ej i ch vKvoj i

- Ptiv®st vzrugen? ma kpleRGnnum na2 npr ddodva t

- PPin®RsEturn2 zmeeny Vv r8mci organizace

Ptest Kfe y s me uvedl. nekter ® skutennoce pte
rozhodnout o zahg8jen? procesu spoluvytvsgten
dal §2 ch bodu, kter® je tteba zv§ghit pted
spoluvytvs8tenz,.

Vel mi jednoduchKopghsdt op zhpopehddexternz2ch
vVKvoje inovac?2 je zalohen na slohitosti poha

CasadeusMa s anel | (2010) wvyvinul mo d e | vKvoje pr

"The project is funded by Interreg Central Europe, supported by the European Regional Development Fund, co -financed by the European
Union and Hungarian State."
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poskytovsg§n2 sluheb. TvadK,phedpbkupgtiki godho
jednoduchK, nen2 viabec vKhodn® ho spolehAnc v

Collaboration has
positive impact

Collaboration has
diminishing returns

-

Low complexity High complexityr

Napt?klad u jednoduchKch produkt o, jako jso
podobn®ho, je v2ce neh pravdepodobn®, he po
kter§&8 dok&8he sama zajistit nejl epg? tegen?
uhi vatele, protohe jejich potteby |l ze snadn
pohadovan® sluhby pt2lig slohit® a existuje
rozhodnutv2®stmihevel k® mnohstv2 z¥%AastnaenKch
navr huj 2 prov 8dcet spoluvytvs8ten?, pokud | e
t ,echto pt2padech spolupr 8ce ptevahuj e nad

zvKgen®ho pontu z¥naesltgn?eenhK cpho sstubp Ge krt oz hao ddo v § |

Abychom se mohli | ®pe tozhodnout zda zahg§gj
nezah8jit, je tteba =zvs8hit tadu dal g2ch fa
spolennost jih produkt m§ a c2lem jeeptpvs§do
spolupr8ce nen? nutn8 (vysvetleno vKge). Vv

prosto udcel aj 2.

K ospravedlnen?2 v2ce interaktivn2ho pt2zstupt

projektu od tzv. asweet spotuo s polneofivnaonsKt i

"The project is funded by Interreg Central Europe, supported by the European Regional Development Fund, co -financed by the European
Union and Hungarian State."
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rozsah fungovs8n2 spolennosti a boehnou obcho
kl 2AovKch obl ast 2, abychom zjistili, zda se
organizace:

Strategick® olKlsaedek projektu v s ouncbslinas tnie bvoa gh?
spolennosti ? Zapad8 projekt do komfortn2 z-ny va

Hl avn?2 komplgt emge: spol ennost v2a2ce odbornKch zn.

konkurence? Mihete najmout dostatennce rychle nov

ZametemdDzpaM®&tprojekt dostatennou podporu veden?
M8t e dostatek finannn2ch prosttedkid na dokonnen?

St8§§vaj2c?2 organMgaenst8vapktcear aKmy, kter® se zal
technologii?

| nvesti nsat2Miavheel i k@ge organizace trpot n§sledky

projektu investovat, anih byste ohrohovali jin®

Pt2stup k distridbanmage b&mngg&huzace ptipravena
projektu? Miohete to udeckgtneempém?2 kKado®u?®8&m pos

N2m vzd8§leno g2 je projekt od sweet spotu o

extern?2 hrm®gde (Roser,

SounasnK projekt HoCare2.0 ptistupuje ke sp

Quadruple He | i x . Proto je pteddefinovs8no, kdo by
Jsou to poskytovatel ® vetejnKch sluheb, ak
uhi vatel ®. Posl edn? skupinu Il ze rozdoel it d
projektu, senior Usenorypt?jemcid p®ne o

Ni cm®noe je tteba zm2nit, jak® jsou obecn® ro

"The project is funded by Interreg Central Europe, supported by the European Regional Development Fund, co -financed by the European
Union and Hungarian State."

15



HILCITIrcy
CENTRAL EUROPE g

HoCare2.0

Poskytovatel ® vetejnKch sluheb:

- Odkazuje se na ty, ktet2 implementuj?2 sluhb
projektu. Jsou nejdalehitoeoej g2 kupuj2c?2 inovac
- Kl 2 Ao wnm®stip ov

o Zaji gt oen? pt 2stu-ppr ontaoheetveejtrel n®r kak§zky
vKznamnK pod?2]|
o Nastaven? krit®ri? na Vvysok® Yr ovni pr o

inovace kter8 vznikne bude akceptov8na ak
- Kl 2hov® famjkdm?r:y zap

Poskytovgn? vKhod vKsl edn®hmappr &dakdt ul emgBo asln
efektivnee g2 pop&ymohé&€nmosiwubedt k zapojen2 do p

Pr dmys| nebo mal ® a sttedn?2 podni ky:

- Odkazuje se na ty, ktet?2 naokdopnoevcoedpnr2o dzuak tz 8Ssyovb
trhu

- Pramysl hraje dalehitou roli pti distribuci i
- KI2Aov® povinnosti

o Dod8n2 produktu, kterK odpov2d8 potteb8m
O Zajigtoen?2 ptenositelnostihuinovac2 do jin®
- KIl2Aov® faktory zapojenz:

o0 Poskytovg§n2z pt2stupu na trh, napt2klad pr
i novann2 pt2stupy

o Zajigtoen?2 pr8v dugevn2ho vliastnictyv?

Akademi ck§8 obec

- Poskytovg8§n2 voedeckKch tegen2 probl ®&mid nebo v
procesu VvKvoje

"The project is funded by Interreg Central Europe, supported by the European Regional Development Fund, co -financed by the European
Union and Hungarian State."
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- Akademick§8 obec miuhe bKt pt2nosns§, napt?2kl a
dopad a Y%ninky vyvinutKch tegenz, a tak podp
nov®ho tegen?:

- KI2hAov® povinnost.i

o0 Poskytovg8§n2 vedeckKch tegeprpt Kmrdbd@emat eak®

boechem procesu vKvoj e
o Akademi ck§8 obec mohe bKt pt2nosns§, napt 2
moet i t dopad a Y%ninky vyvinutKch tegenz2,
sdoel ov8§n2 YAinnosti nov®ho tegen?:

- Kl2hov® faktory zapojen?:

o Pt2sthiphd® f8§ze vKvoje produkt u

Koncov2u hi vatel ®

- Vztahuje se na ty, ktet?2 budou nakonec pouh?2\
- Uhivatel ® jsou nejdoalehitao §2 skupi nliou, k t
dos8hnout dl ouhodob®ho Yasspoechu.

- KI2Aov® povinnosti

o Il nformov8n2 bochem procesu spoluvytvsg8ten?
z produktao a sluheb vyvinutKch spoluvytv§g

7

o Enast na semin8t2ch o spolenn®m vytvsgten?:

o Moiheme identifikovat Atyti r0ztn®& yruohliet yuhv
procesu spoluvytvsgtenz2, Koncov? uhivate
objevitel ®, stradajci myglenek, design®ti a

Role t fNALISOS|
12y 02

dzOA @1

Objevitel LRSYUATA1dz2S + RSTAydzS LINRoESY
- t2Yt Kt 2RKFfAG LINPoOofSYe as 1 Naj
- C2NXNdzZ dz2S LINRo6f SYe T LJA&az2o0S8SYs (i

"The project is funded by Interreg Central Europe, supported by the European Regional Development Fund, co -financed by the European
Union and Hungarian State."
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- bl @ONKdz2S ytLIRex 2F1 TftSLIOAG &
LINEOf SY@ o

- tNAALINGL yi LI Re ONOR GWNBSOSYNO

- t2YHKE LWnjS@said Ay20FGABYyN yiLIR

- x@LINY 020t @t oyt ONK2@S &1 A0OA4& LN

- laylrRzdzZ2S LIjA2NYt yNZ ONnSyN | ¢

- {f2dzON 211 2ABDBYVASt Wi by aleod
it 2SYYS OGYNYHLYN &f dzO6 206l yéo

Tabul k&hmnut2 rol 2 obnA géNambisandNanbisan, 201331 uheb

- Koncov?2 wuhivatel ® vgak nemus?2 bKt vhdy schop
mohou bKtakloepsgt?r Gjci myglenek, zat2mco jin2 m
jejich desi gn®t.i

- Kl 2hov® faktory zapojenz:

o Uhivatel ® mohou bKt obt2hnee dosahitelnz,

spolupr8ci s organizacemi zastupuj2c2mi u
o Neoriek§whej tleudou rozumecet podrobnostem az:
t2d2c2ch struktur, projektovKch procesia e

tyto okonfliktyé zaloheny na jejich vlast

5. VKhody a nevKhody spoluvytvsgt

VKhody procestuers?® ojl uovy:t v 8§

- Nekter® skupiny a jednotliveci, ktet2z obvykle
do jedn8n2 a dialogu.

- ROzn2 stakehol deti mohou z2skat veetg?2 odpovc
projektu; to zvyguje motivaci a odhodl 8n2 v e

- Vet §2 pt2lehitost pro diskusi a reflexi s r i:

"The project is funded by Interreg Central Europe, supported by the European Regional Development Fund, co -financed by the European
Union and Hungarian State."
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- Mohnost snadnecej i vytvegtet propojen2 a s2t e,

neh dt2ve.

- Schopnost nastol it dynami ckK smcer navrhovan®
vazbyalinky, coh vede k vot g2 spokojenosti s vag
al. 2018).

NevKhody procesu spoluvytv8tenz |jsou:

- Rozsah sl ohitosti: kval. Zzapojen?: vel k®ho |
pt2slugnKch akt®ra. To mohet 2nzeege2t i ¢t R E® OV h
procedury.

- Vel kK ponet z¥%hastnenKch akt®ra mohe v®st k
organi zann?2 strukturu spolennosti

- Proces spolutvoten?2 je obvykle n8ronnk, vy ha
spol enn® komuni kace.

- Processpoluvytvg8ten2 je spolenensky slohitK: 0
stran a jejich vztahy mohou bKt docela sl ohi
a znal ostech mohou pusobit proti spolupr 8ci

- Znal osti pro t2zen?2 projesbucvepomiesmp®ito fnak®
hnasto nemaj2 zkugenosti s otevten2zm se spol uj

- Slohitost miohe v®st ke zvKgenKm ng§kladim (Ral

"The project is funded by Interreg Central Europe, supported by the European Regional Development Fund, co -financed by the European
Union and Hungarian State."
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1. Spol uvytvsgten? p r oz dproasvkoyttno?v §
dom8c?2 p®ne

Zdravotn? p®ne nen2 typickKm m2Zstem pro spo

m®noce participativn?, Zapojen2 pacienta do vl
kval.i domi nanci tradi nn?2ho model u zdravot
profesion§8l n?2 dolme chra2nach . | eVt ep b vgak byl vy

i mpl ementace zamecten® na Yinast a povahov§gny
Zameten®mu na pacienta. To vedlo ke zmoenoe \
nl ov cek e m, ni kol iv | ®hAenKm;ekoadnek Kimin afnKknt srey va
svKmi osobn2mi znal ost mi o jejich zdravotn2c
Spolupr8ce s pacienty pom8h8 inspirovat desi
potteb pacient 0. Zde | e uveden ptehled vKF

zdravot ni ct v ?2

Kl ady a z8pory tKkaj?2c?2 se spoluvytvs8§tenz ve

tF OASYGA | 2RO02NYyNOA y %l LI22SyN LI OASyida 1¢SL
THLReSyNd 9EA&GdZZS yiatdzOSozr 1T @ge0dzeS S¥S|hA
&0 NHzl GdzNd £ yNOK LInjS1t OS geat SR1é&e | OSGnN T RNR2!
&df 2 OAdntgce Wi SAINA LINR O f SYI

—

2aNf Sy N LI2AQASEWYWEYN yS %Y20ySyN @ed gt nN LI NI
A0NF GSAA01 80K LINAR2NRAG. (LINPFSaA2yt feo

LYAOAFGAGe yI LIRaNtSy]Poski2@FG§StS TRN@2GyN L
FNHZAGNR Gl G 2SRy2(Gt A0S, 2R LI OASYy(A&sx 1GSnN LR&

instituce. Tt SLIOSYN 2R0.2NyeOK LAl
tF OASYyd Yt 6Faidz2z ySRz2a! 1GA@F0S LI OASyidl YStI
T RN} g2Gy N LINRPofSYe || @ LI OASyidl1e @ LIS6A 2 4aSo
gorad ylI aLRtSé6ySYy @GeilLRRLEZnS T RNIGNDP { LINROD
OLI} Gy2dz 20K2{G(Gdz g6radyAr yI LIS6A 2 LI OASyill 0¢

"The project is funded by Interreg Central Europe, supported by the European Regional Development Fund, co -financed by the European
Union and Hungarian State."
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az2dzZ R I @@OON NRIT A2 ra2dz@AaS2NON &S 1T RN} ONY

LYRAGARIZ t yN LInj¥|to0NpgN! OAGF St S LinAaLNGF 2N 1
2S2A0K aiGl @ 2R2dz NHzZl dzGNYZ OS LinjAyt OSaN Ay2¢
YIEGHT G LI NIYSNBRGONT | yit LI Reo

T RNI g2iGyAa0l1e0OK &t dzO0So

t OASyid ySydzaN oéld ac 6rad ylr yF@NK2@tyN |

YySSEAAGdzS R2adl GS6yt podporuje organizace vgSa2y SK2 & ¢
LIN} O2O8y N1 A LINB T FLR22Sy LNSRONRt YN 0dzR2dzONOK L
Lnjt yYN LINPFSarzytta 11 Ol

{ L2t dzge (G &t njSYyN @e Ol Rdzz / Nf SY LINROSadz 1 LI stibphast
R2K2RfA Yyl gei@2nSyN LI OASyi4&d oeK20S0G (tAYyA
285kK20 ONftSY 28 @gedzONG | R2RND2gGI G LROIRIF@1& |
2017).

Tabulkan.2: Kl ady a z8pory tKkaj2c?2 se spoluvyty

V n8sleduj2czm textu uv8§d2zme noekt e¥a®elpgrda k!l a
vyuhit2 pacientid (skupina koncovKch wuhivate
poskytovanKch sluheb nebo produktpitedykm p:

ekvivalentem nagepmuocesu spoluvytv8ten2 a nag?2 defi

"The project is funded by Interreg Central Europe, supported by the European Regional Development Fund, co -financed by the European
Union and Hungarian State."
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t N1t F R 2305 R apBkyice 845 Mediatidndussiszant

{n{ 28 FLXALIOS LINE dzONGlI YN f $R&| e B nj
Al dzt £t AT dz2S Ay TF2NXIOS 2 1| ORSRS ISz |FRELA &
£S1

{41 NON f ARS LG @Hlo &35 R2 ypSdsty jokud Jde citécknologle 4l L
ailF NONOK 2&2060 R2 LINROSadz ylI @NK2Gt yN |

OKIF NI 1T G0SNX&GBNBt &K NON tf ARS dzLnjSRy2aidGzdz2NZ
LJ?2 defddst produktu. Proceb I L2 2Sy N YSt &6idénA Fti1So

t NDY N. &1 SFe G @2nSyt tSNER2YlF o0@AT 6+ aid n§
S12yAYOléeYAr NEB&a&r RSYYN NHziAy2dzz St njajé
geid2nSy¥ 12WASBHBE20eyY ao0OSytndyo Y22yiaSEG?2
LR2GSYOAt t yNOK 1 ON YSRAlF6YNK2 FaAxaaqSydalt
1 ON o0&f LINALINI @Sy 206al K 12y OSLIidz LINEPINI Y
5 NHzK+ bFIQINKR gRyiée LILNPAT oce&i JENRO SOHOMDE |
RSTAYEBKEWRBDYN FrtiTAd 1 LIH ALl OBNILRADSETYdz&IS X&)
6 dzOA AIHYASASH Y I a1l GSYNod ay KONMBRESE 3 0 KRNz 2 O
speOAt £ YN Fdzy1 OSY TFdzy 1 OS LINEB LRGEFS6SYN K¢
agSit ey NBOAYSY | NBOAY B oy A 3yw StRdgyd] G NNEI Sdki
I LInjAT LJA&A26dzeS @St Al12aiG GSEddz I haruNI T 1 & LI
¢nSGNESFHAISI A K2Ry 20SyN oef LINRG2GeL) (Sa-6e
f SGd 5NHKS K2RYy20SyN oef2 LINPGBRSY2 dz {2V
20 ONIt+xeRafISR @ K2Ry20SyN oefteée Fylftelz2adtys
dzOA @ 1St S L2 @ O2 O habpakizha yad RYMNS@AS 2 TN dzOA SIS
YSLINSGNDAGSK2 @éeg@gz22S | LI vAtdnt shgslz Y XSA  4d30 Agesl
K2RY2O0Sy Nz 020 dzv2day g 2R RPpB LK A6 O8 adK

"The project is funded by Interreg Central Europe, supported by the European Regional Development Fund, co -financed by the European

Union and Hungarian State."
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tNN1E IR 230SR6SyDONT! YINEACHIE&02271dz 1S 4

—

{20AtE YN YSRAI &8 &adlfeée NRI K2 Rdzz NNNY A2 | LpN]
aLJ2f dzi g2 njSYy No

tf I GF2NYVe &a20AtfyNOK YSRAN dzayl Rzdz2 N Ayif¢
gel @I YA ®
Lyl tell 20.863IR2@ wanmno &GN} yR@2 dCYOISRIZEGN 2
prezentovalaY 2 Oy 2 8 (A & L2 f S6Y SKGA O@R@OMBWNOKY IYISE
¢Syi2 LINRPOSa YSt {GnALIFS DSARN HyKEMNISEM T | D52
Kt IYAY N6 A YYRNIGIAN T y I f 2A8 QK2 RINBI)SogiGth@THR AlISR
NEJYySO T I Kt2aSyN RA&1dzaS | Ot R2adG 2 1T LSOy
RN1& LINNALISPlAaYSZ S .RespStatiQuiedia RN St AS 10&@gNLD
I LR LIAFEA 2S5 21 | 201 RSN @ 20 INSF & A FiERGEN [DInyENCW (i
Gsiz2 Ft+1S8S 28 &Lkt dzLINY OS LINR&GNnSRYAOQGHRY
Y2NXYI £AT I OS dzOA QI G6SfS &RNEStA LIAG2RYN L
Ye Of SYBSdaG{N2 12K20G2 {NBl1dz 2S5 (11S AYyF2N¥2¢
{20At YN YSRAI dzvY20zdz2N dzOA QI GSt AY NEBOKTE

A

ytadNRra LINB T Nalt @t yN AyF2NXIEON | LJ2 RMP2
d20At f YNOK YSRANOK YyI@NO LRYLKI TFLRa2AG 2|¢
I £ 2{ RNf SyN Tyl {L2f dzLINt OST y52&l OSYyN
aktivty 8 3SRSOUGONZ R2LJ z2@0t yN a)’az2dztla A
AYF2NXIE ON F LINNLJ Ry .S NB |
diskuse.
Yt N6! RS1 Ot GYyN a1 +tARAGSE ye héS1t @ysS
Kyl CF2NXEEyN I YSOKIyArayvYe g YSOKIyAaYe
aNfeasSiltyN 1S &ESTFS|IUGAQGYNK? R212y6SyN
alLlRt Séye 21T LINNALISO1AT g1 2ftdzs 12
it a2SyYysyt gl at SR20t yN L
LInjN& LIS @1 &
+el 2tnS12yt @t yN %l OK2 @ W& G Nz . 2A OGSy N
o NRA S NI ge 2SRyt O ONOKLIRal&li2gl ye

"The project is funded by Interreg Central Europe, supported by the European Regional Development Fund, co -financed by the European

Union and Hungarian State."
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PNl {GA01S R&atSR1e& ©0eOS dwSRSyeéeOK LIjNI
- w2fS LI OASyiGiA&A o0& YStEI oéid 1 2KtSRySyl ndbo
LINP Rdz] G & LINEP LI OASyiéeo +eg22tniA o0& YSEA

GSR2YA Y20A Q-G &UinSionsi SGA LINRE OSE aLkRf df
strany.

- bSYyStfe oe& oeél

[ I ySRot Ot y@e SWR6yqe - ayIS@hiied

12yGF1dG2 LINRG20S (2 1 @080dzeS 2S2A0K T FLkreS
- aSfe oe oeéel @eiliog2z2nSye I GSadz20tye LI I GF3
T+l1FTyNle | YSteée o6& 20al KG@uillart2010)Séy 2dz @1 1
- Propacigieé oe& YSte oéeil IFOBSRSye ¢g6AyyS | &y

Y2K2dz LI OASYy(GA LIjAallSad 1 RSTAYy20tyN R20N
tF OASYdA o6& VY2KEA LRaledz2oraG 1 LISGY2d0@ 1l
' OAGS6YyS Y2K2dz 6l A RAI NS LINE LI OASyGéeo

- +#T RSttYN 28 1tN62OSY YSt2 o6& &S T IYSnAild
R2&0dzLly @ STOBBNPASS @Ol 1 G 1S T FYSnAdG yI T RNJI ¢
- aStl o0& oéeld LRIONE®D LHBIOSYNOBE: gd8YGStyS
Y2K2dz TITyFEYSYyt@rias dafttREG F LyLfel 2l i

ALINY @201 G GBIS2S RN @20y N
- hyftAyS 12YdzyrAGeé 2a2dz dzOA (S6y eAYWAT 2/NNalGONRS2 A4 |
ySo62 dzv20OySy.N 12YdzyAll OS
- WS RAfSOAGSET o6& {NRYS afdzOSo oéf (1fl RSy
Oerle, 2018).
- w2fS YSRAFLG2NA 2SS T+alRYNoe +&igdt nSahomunikdsig
LINjA aLINGEF 2N 1 nSOSYyN 12y FtA10G4s LI2RLRNHzZN
- aSt o0eé oeld LR@2t Sy LnNaldwajN] f @ RO | S B iyRiydd
LI OASY (i SOKs T LISGyt @lriol 2R dzOAQI (St 4z a|

Dom8c?2 p®ne je specifickKm segmentem zdr avc
zdravotn? a soci 8l n? potteby | id? v jejich

vysoce kvalitn2ch dom8c?2ch zdravotn?2nth a !

"The project is funded by Interreg Central Europe, supported by the European Regional Development Fund, co -financed by the European
Union and Hungarian State."
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form&8§ln2ch a neform8§8§ln2ch penovateld, s vyuh
v r&§mci vyvs§hen® a dostupn® penovatel sk® sl u
Pod2Il starg2ch lid2 v populaci v Evropsk® ul

nadch8zdpsetchet2ch bude st ouzpvakKgen?2nand8rlye.p ®
starg2 kosjp®gy na toko®&® Vp ®riiz2 g28wihsldesetil et
hlavn2 pt2nAinou zdravotn2ho postihen2 a ¥mrt
nept enoeshardbami. Mnoho | i d2hrs nicc k Kmi stavy zdstan
pohybov®mu omezen? a p@®Aidmsshoghniglladwwdtn?2 m
probl ®my nebo osoby s dugevn?2mi por uchami

Poskytovgn? dom8c? p®ne se % Evrope vel mi
poskytovateli dom8c2- vp®AEN® a soukrom® organizace
spadaj? pod pt2mou kontrolu vlIsg§dy, a t2m jso

organi zace Vv soukrom®m vlIastnictv?2 jsou obyv

kontrolou kvality nebo zastropov8n2 m cen. V noekter Kch pt2zpad
poskytovatel ®, ktet?2 jsou financov§gni vet ej
ktet? jsou naj?m8ni klientem pt2mo, bez vete

V. EU jsou nejnastooe g2m poskyt ov &tore Exestaje pos kyt
vgak mnoho rogznKch typd poskytovateld z vet
od obc? po n8rodn? zdravotnick® agentury,; 0
pr o soci 8l n2 sl uhby; a polost&8tn? organi za
oddcl en® obecn? ¥itvary

U soukr omKch poskytovateld je tteba rozlig
poskytovatelii. V. ncekter Kch zem2ch e nezis
dobrovol nKch, charitativn2ch a profesion8ln
ma h e zahrnovat mn o h o raznKch organi zac? (
organi zace,; mal ® profesion8ln2 tKmy nebo pro

"The project is funded by Interreg Central Europe, supported by the European Regional Development Fund, co -financed by the European
Union and Hungarian State."
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vet gince zem?2 existuje sm2gen8 ekonomika
tnoe soukr omKc hp @lows ksy t wevtad jed Kimis poskyt ovat

technol ogi i dom§c? p®ne l ze povahovat ]

®kat skou, kter8 poskytuje nebo usnadSuj e

dom8c?. Tpe&knhenol ogi e dom8c? p®ne mohou m2t opr

p®n
| ®k
chr
0o me
Sys
Nes

st a

N cek

pro

Tec

e zteteln® vKhody: mohou uhivatel dm pomoc
at e, Kl iniky nebo nemocni ce, pti pl noho
oni ¢k Kmi nemocemienmuBaez2 j efvah pgpoapmn® mn
zit t2m jejich schopnost vykongvat behn®

t ®my mohou wumohni 't mnohem nast e ¢?2 a efe

rovnal osti j sou8ngastycejhil ey &z albcroghn gl hzeh o r §
vu uhivatelda sluheb.

ol i k kategori 2 vhodnKch pro diskusi o Vv e
dom8c?2 p®nNi

AAktivnz pap¥B8edwei 2c2 terapi.i uhivatel 0: z a
dialyzann2 syst®mysype®myazptopdomdgvgnz | ®ka e
ANeaktivn?2 prat@ipetzn2z8§sahu | ®katid neboc2uhivat
el ekttinu ani programovg8§n2: inkontinennn2 poc

AObecn&8 pomocn§ a monialhrmwjatx?2palaghlkkympako de

ad8vkovane Po®konil ® infor mann? a komuni kann?2
tak® pouhity k nalezen? I i d2 s demabt¢tdDud?z Al
/ ztr aztddmowmeCTma he wunsodh2nligan2 a ukl 8d8&n2z infor mac

AEpravy :dojmeil nezbytn®omEpepsspedt a ptizpus
potteb8m /mbyNapgtedkl ad nemedi c?2nsk® vybaven?

posti hen2m

hnol ogi e prok8zala potenci 8l ke zI|l epgen?

hospitalizace v nemocnici, s n2 hen?2 m2ry opoetovn®ho vKskyt

"The project is funded by Interreg Central Europe, supported by the European Regional Development Fund, co -financed by the European

Union and Hungarian State."
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kvality hivota. Technologie miohe tak® zl e
penovateld, takhe je pravdepodobn®, he nef
aktivn2z doma i ve spolennost.i
Dod8vs§8§n?2 i nomx i vdt¥akhottey p®HRne pro seniory
odli gn® od vKvoje nenhneho pro ostatn2 z8kazn

kter® maj? dopad na ptizpusoben2 nov®ho | CT

Postoj
Technologie [ 2711t ¢ 12y 02

dzOA @t

Prvn2 urnhAuj2c2 faktor pro %spcegnou i mpl ement

t e ¢ h n oshnwotnau?

bS2RAf SOAGS20ONY |aLIS1GSY nSOSyN 2SS 2
aLRT SKEAGEST LI OASy (S oaiR 2yH8 Ao Sd2  LAZYdzd NS
b2@t nSOSYyN T Fft20S8Syt yI L/¢ o6& YStIl o
YSt+ K2RAG R2 R2Y2QA4 adGl NONOK f ARN

| N} yAOS AYFNF &GNHZ] GdzNE Y2K2dz 6NI yAG A
"6AY1e I LInjNy23aé o0& &SimSeRedYRDSBSYiid
12YdzyA|1208tye 12yS6yeéey dzOAQlI GStavyeo Ay2
g6AyYy1le LINE nimibudguespokojefi.A RS &

ySOSYyN o0& YStlI 2RLRONRFIG LRGnSo6t Y dzOA
Yyl o8l §B2dz §SOKy2f23AN 2RLRONRI2N LR G
L/ ¢ nSOSYN YdzaN o0éd ylI gNOSyl LINE dzOA ¢
geig2nSy2 @St1S Yy20aiON LINPRdz]l 64 ySo:
LInjA a8 Yy @NK 2Kt SRYAtA T FLR22SyN ONf 2
LINR 02 0S8 @geigdtnN | yal @S@IA 0 WINR 25 @ @ &2

"The project is funded by Interreg Central Europe, supported by the European Regional Development Fund, co -financed by the European
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aylrT ON geilig2nii yS02rx O2 o0SNB O O ¢
produktemy | @ 1 dz2 N ®
- b20S nSOSYN o0& YSt2 LRaledz2dl i dzOA QI
aiF NON fARS Yl 2N LI2NHzOKe 1T NF {dzx &f dzOKc
StAl12aid | LinjSy2ariasStyz2aid 2&a2dz {Burhpgd
Commission, 200%/avilis et al. 2012).

1
I+

Druh® wurnuj2c2 faktory mohou bKt pojmenovsgny

- bt 1dzLd nSOSYN LINE R2Yt ON LIS6S ySYdaN o

oefeée aLraSye F2yReée yI 1T RNILBFIY A OIS OK
YFE2N &Lt S6yS FTAYylIyO20lyS AyiSaINROLIyYS
- tfty208lyS ¢gKN}Ré T &fdzO0oé R2YION LIS

G§SOKy2t23AS yI (GNKdzY LINRINFYes {1 GSNBro
1EAYAO1S £S1FnS> o6& LINSRSLIA&A2QITA {2y
- tnA2SUGUN Ay20FON @ LINRaGnSRN T+ @AaN ylI
ARSYGATA|d2S & Ay201 ON | (1 R2 KNI}I2$S Kf
AGNFrye & NRIT QAydzizzdz aNWNR T 2 Y$OS LI & BN
- Ly2@t G2nA o0& a8 YStA aylOAlG NBIT@GNeSi
NAT yeOK F2NBY Ll&aledz20tyN AYyF2NXION |
4SS GNYSYiN LIt ASy i 4
Tta2aSyyt &Lkt dzLNY OS LinjN&aft dzOyeOK 1T g6l ai
@deaz21S GgNBQOGYS AYyTF2NN¥20Fy2adaAr | N2 T LJ
S¥FS1AGAGeY 1T @2e6O0SYN (NI yaLIl NBy &y (njS (
g LINI @dz LINY Gy NOK NI YO&4ASX NRBTRStSYN NAIT
(European Commission, 2007, Vavilis et al. 2012).

Ttet2m faktorem je pt2stup koncovKch uhivat
ICT.

"The project is funded by Interreg Central Europe, supported by the European Regional Development Fund, co -financed by the European
Union and Hungarian State."
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{1 NON fARS LRJlIOdeN GSOKy2ft23AA 11 vy
L2 dZONGt yNd . 22N aSz OS (SOKy2f23AS8 2VY¢
- {GFNON tARS yS@OSnN L/¢od 2FatGz2z 28 G2 1

YAY ySYIF2N RAGSNHzZ || LROKeodzeN 2 &gde(

YySR2&aiGlIG1AY®d ¢Syi2 LINRO6fSY YAOSYS yII
- {dFNON tARS YySNIRA @edzONGlI 2N @SOAI R2
- {41 NDN fARS &S 2NBNJIybN O/aSSI2Ne N Y 2 LIB GS R& 8 dzp !
- 2SGO0AYydz (GSOKiG2 yS3AFHGIAGYNOK Llaitz224d @0
nit RYS AYyT2NN¥20tyAZ 6NYO 4SS 2S8S2A0K LRO
dzOA 1S6y 24l | 2FdiyNa 2R79 WENGpEaBLOBGSSion, 2007; Vavilis
al. 2012).

€

4. Spoluvytvs8ten?2 se seniory

T2 mt o prezentovanKm n8strojem c¢chceme usnad
procesid spoluvytvs&8ten2. Je vgak dalehit® si
pting8g2 spceifick® vKzvy. Na z8kladoe zkugeno

Labjsmeidenti f i koval i n8sl eduj?2c?2 vKzvy a bari ®ry

Yl LI22SYyN

t

{ G NHz] G dzN2 &

VKzvy a ptek8hky spojen® s prac? se starg?2n
t ®mat . Pr v nz2a pvoKaevilusetjeer g2 ch osob
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- 521l NH26dz2S &S T FLR2AG adl NOgN 2lalzadres i2NR
SegsSz 2

2l ay2dz LINjSRadl @dz 2 G2Yyz 02 as$s
26S814+.0t Y8
- bSydzaN &S @01l ONGAG Y20GA0208FyN ySoz2
G2Yd2 LINNLI RS o0& Ref @ea@sivByesSyys geér
- +xeéel @g2dz 28 Y2o0Aft Al WS (njSol G1I NG O ¢¢«
LINE yS 2060NOYS g6l aliyrid &S LINI OARSt yé(
- Y YyIE@gtTtyN aLReSyN a$S aidl NONYA RAIRYRHz
28 LIA2NYlI G LINPAaGnSRYAOGONY 2NAHI YAT L O}
- {4 NON tARS YIFI2N 2YST1Sy2dz (I LI} OAddz LIN
Y2G2NRAO1eéYA ySo02 (123ayAlAQYNYAYR2ERYA
- 21 ad2dz oF NASNRdz 0é& @t LInjNaddzd 1 L3211 NRG6?

puli

- +80SNJ adGl NONOK 23206 o0& YSt oéeid TFt20
12YdzyAllF6yNY, §SOKy2f23ANY
- +éefl ge aLrR2SyS &S 1T LR2S¥FNWYNEA S LnS12yl
Druhou viEpecbopggdad, c2l 0, orol?2 a onek8vsgn?

- +2aQ0SGESGS LINBeS1id 02 ySe22SRy2RdzOONY 1

- WS i(njSol @geagSitaldz 02 2R &il NONOK 26
kdee$S ydziyt LI aAGYyN ¢é6l ai

- {4 NODN fARS o6& &A Y2KfA YvYeéeatsSiz OS LN
y2g0e OK GNK&AdP WS ydziySs laeé oefeée @geagsSi

- ad0S8S R2eNi 1 YSR2ZNBIdAzZYSyNYsZ | LINEZG2I,
VLINJNLIr RSOK {R& .yS6SYdz YySNRBT dz¥YN
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Ttet? vKzgtar slkt upkdod&8enfu spal uvytvsgten?

B LINBSSE YAOS o6éeid 20G4NOYS Y2o0AfAl 200
LINE OSadz aLlRf dz@de G @t nfSYN & RSt ONY 61 a20¢
t NPOSae alLRtS6yS G@2Nbe 2a2dz LRYSNYS
gol Kdzz OS aiGlkNON fARS &S ySodzR2dz Y2OA
LINfNLI RS a8 YdzaN FIOAfAGHG2NI NRIT K2 RneBoc
YySOKI 2N &aidk NON g6LaidyAid aSs 1 ReO as yi
52 LR NUz6dz2SYS 12Y0Ay201 G (NI GON LINIF O2 @)
fARAZ o6& &S 1UAQYyS LRRNtStA LRddS ylI

Nakonec pokranu¢lkeemenimkmond mkakit er ® | e

tteba

pameoeti pti provs8&§doeoen2.procesu spoluvytvs8ten?

tnjSR T KI2SYyNY LINPOS&dz dz aSyA2NA 68 Y
T+TSYNS oeé LROK2LAtZI {R2 24a2dz

t fSRSY AYT2NXUzBHFEya2INAYNL a2t S6yS (02
NEfFOS TFE2A00dz2S YSYS LINRo6fSYA 6SKSY L
Y ORt NBftIOS o6& YStl oeéeid &iGNUZ GdzNE Bt v
Foe oefl yS1tSasSfl LRI 2Ny2aiG g6l adyNyé
t iS2GS a8 33 adi2Aza draoteassii SOS adl NON f ARS
LRT 2Ny2ai. ySaraaz2idt vy

hK2Ry20GS LInNNALISGS] adk NONOK 2a206 1 LJ

282A0K. Tl L22SyN
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- {GAYdzZ dz204S AYyGESNI 1 OA &St ARSI RIARD 16I2N
golradgyN{LAY | ylL2LF 12 020 1 g&80dzesS @it 2¢

- CILOAtAGYG2N) o0& YSt @Sy201 G LRI1T2Nyz2ai
0éld R2YAYylyliyS2aON ySO 2AySz 020 o6& Y
LINfNLE RESDH FILOAfAGHG2NI T FarK2@FG 61 aisS

- . SKSY LINBOSa&adz aLlRf dz@e (3t nfjSYyN o6& YS¢
ySo2 @anpi§ étal 2018).

Ny

u
a

-~
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V tomto projektu navrhujeme n8sleduj2c2 Kkrol
se zapojen2m koncovKch uhivatela, akademi ck®
se skl 8d8§8 ze nAtypt 2hpraavvny?,c hv yktrvosktie n 2 znal ost
VKsl edku @an2dofkookiaehsduKk krok sest8&v§ =z aktiyv

spolenne proj2t tKm, kterK spoluvytvsgtel, ne

Ptipt2pragocnejprve ptiprav? pottebn® fyzic
spolutvotenz. To se tKk§ vytv§8tean?attmas fn®rhyo.
Facilit8tor mus2 DbKt ptipraven tak® na veder
nekol i k tipid, jak v®st tKm a jjeak® zvweldddrcdt 2 .e
mus?2 bKt stanoven tKm spolutvoten? dejenus2 bl

hotovo, facilit8tor a tKm jsou ptipraveni z a

Skutenn8 spolenn8§vyveg8banzaa®2aleowtet ohot o Kkr
identifikovat pohamadavblkyoubi vaoreldakt. C2l em
potteby, schopnosti, postoje a vlastnost.i K
kter® jsou analyzovg&ny a organizov§g§ny uhiva
VKvoje pro budouc? tedgenzz.nalalmiil a hji vau ed lir @

hl avn2 vKvojov® oblast.i, je has na prototypo

C |l owlwmdem spoluvytvs8§tepftoijet ylpoclcheth®® nifagsz,e kd
ptipraveny skutenn® vKsledky a jsou vytvoten
Prot otnpozva8h2 n8 ptehledem toho, zda je shrot
zah8jen?2 prototypovsgn?2.,. Pokud ano, pokranuj e
b Kt vyhodnoceno u koncovKch uhivatelda a mecl
pon8tenn2 uhivatvedlsd. ubd esneemd m@mr ot ® doj de
prototypu, kter K bude | ®pe vyhovovat a mohe

byl ptedstavven veden2? a doglo ke schv§glen?

Jakmile je druhK prototyp ptipravamprpcespr oces

mus2 bKt ukonnen. TKm a facilit8tor by se mc

"The project is funded by Interreg Central Europe, supported by the European Regional Development Fund, co -financed by the European
Union and Hungarian State."
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prov8danKmi boehem spolenn® kreativity. Je ne

identifikovat z2skan® zkugenost.

Mapa procesua shrnuje kroky spoluvytvsg8ten?

Preparations

Preparation Preparation
for leading for the
the process process

Setting
enviornment

Co-creation

Knowledge

creation

Identifying Exploring Discovering
user user context of
requirements requirements use

Evaluating Analysing
the gathered the gathered
knowledge knowledge

Analysing user
requirements

Prototyping the )
outcome

Preparations Evaluatin;
a Creating 1st &
for o 1st oy
rototype rototype

prototyping B B prototype - -

Creating 2nd

Concluding the
process
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Union and Hungarian State."

36



HILCITIrcy -
CENTRAL EUROPE g
HoCare2.0

1.1 Pt prava

KahdK proces zan2n§ pt2pravou. C2lem t®to ka
je tteba uninit, aby se wvytvotilo kreativn
Kreati vn?2 prostted? podporuje Vvytvs8ten? i nc

propojKeamp2i.t ol a tak® obsahuje praktick® rady

projektu na spr8vnou cestu

111 Nastvaen? prostted?

Prvn2m krokem procesu je nastaven? Spr 8vi
t Km spolupracovat. V ides8l nzm ptr28pvandkomij e
prvkyam8 dobrouvuat waefr® podporuje kreativitu
b Kt zavedeny noekter® ritupbygpdstykimiod® c k Kn

prostor, podpotily autentick® a bezpenn®
n8padio a kritiku bez tohoa wubyolal ynmazil
konflikty .

Kreativita je nasto zab2jena formou prostor.¢

posiluje mocensk® vztahy ve formoe aviodceo
znal ost?2, je podtextem to, he 1id® by meel i b
proces spoluvytvs8ten?z. NaopRak8tomkt ed®sbDgg@n

zanznamuwiy2m&j 2 vyhrazen® prostory pro tvuarn?2
umoh8uj2 uspot&d&§n2 prastoru podle jejich po
Al e pron prostted? podporuje kreativitu? Pr
ovliivsS8uje jejich z8hitky,rowelBi vz8aupjoej ejnéj iac h
Kreati vn? prostory podporuj?2 soci 8l n2 propo
maxi mal i zuj 2 i nterakce. Pt nastavovsgn? t v
fyzickKm i symbolickKm prvkiom prostwotuem? vyt

at mos.f ®r vy

"The project is funded by Interreg Central Europe, supported by the European Regional Development Fund, co -financed by the European
Union and Hungarian State."
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{LIN} Oy S LINP&AG2NER 2a2dz ailAyYdzZ d2NONX ¢
YSYS ytoelldz I 2&a2dz 2SRyYy2RdzOKS | yS2F
a20Att YN AyiSNT 108

9FSTUOADBYNY dzaLRnjt Rt YNY LINER &LJR2f dzi @2 nj
YNHzK & 2 @t  dza L2 njt Rt yN &S ayl Ry2 L32dzONGI
golradag | 6AYN 1FORSK2 aidSayS 1T NIyadst
poskyi dz2S t ARSY NR Gy 2dz LInNfNf SOAG2al Yt dzOA
5 f ONYA RA&t SOAGeYA TFIL1G2NE (NBIFGADBYNK

ytaiNB2S I L/ ¢X %sye 20SOnSysS 23iJ2ef iddzaN:
LINE  L{Ndst@ pro interakci¢ | 1 2 @S (21 2N@AAER LINT OA
- Aah8ly®RSNBE 1S TFHLAaz20F0s ySo2 2RRSt Sy

YNBIGAGAGE yINA&GHSES 1RO LINRPAG2NE 24a2c
¢CnSANY LBR2ZAdz2MBY2y(1ex (I @t Nye ySo2 @
A20AFEATIOAD® ¢2 fARSY LRYt Kt Y6Ld@AlG yI
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t NfN1f R 23agJSREGHSKLIR LR 122 dd82 (§ Ot njSYN @
- +£S ALt S6y 20a0AR2tYKIZ2INA L8 T A Y LINRPAG2NR DSKR
AYALANI GAGYN LINPAG2NEBSZ | G§SNB 242 ¢oGkEatk Biajle
Jedenii | 20é OB GDRWIRKAO9ydz @ bAT 21 Syai{dzo ¢@
insprovaly y t gOGS gy iee tzBl @AG | 12 | 1t NRIGER G ALIMR

t NEPAGnSRN Yt FtSEAOATYN 206f1 &aGAZ .&0AYdz dz2

- WS2AO0OK / 2/ NBIGS {LI OS 28 zyhdNBP K 2 NEISKE @)N
LINE &0GAYdzZ | OA VNISY R TISY & OKy AIGNND R 21 2 b0 S YN
12y0SLIIAD t NPAQ2NMIOBL S dFDPQE&F2ENI yaT2N¥2
RSY2Yy &GN} 6yNOK 20625104 kiik2ON NAT yeOK (S0

- bl TH1fFRS &0t Ol 2NGPpacesr 41015dzG 32 BBN 28 (/ 2 KNB
G2RLI2G6 Aoxodtatyd 2¢a 1 @ G20yt YNadGl 2&a2dz LINRPG2 Y

0Sad20t yN | dz6SyN

https://www.philips.com/aw/cocreatorlab/homepage.html

Zkugenost j ak®hokol i prostted? je tak® psy
porozumen? prostted?, ve kter®m hijeme. HSd
st ejdno® my . Pouhit? znakdua (symbol G, obr 8§zku,

prostted? napom8h8 vytvoten?2 atmosf®ry. Tyto
ptirozenoc reaguj?2 na sign8ly na z8klado vni't

model , co magtagi chael dti,d2 se d2v8§ na |I|idi kol €

chov§gnz2,.

"The project is funded by Interreg Central Europe, supported by the European Regional Development Fund, co -financed by the European
Union and Hungarian State."
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- a2O0nfé LAenZo 21 1 et SLIONAIO SR Soaenid vt | YPSSiG&yli
Tyt YeOK 2820y2a0N® ¢ 2 aYidstolify SLPIYS2NO A GLINER!
f ARS 0dzR2dzi ¥t 4 PI 6dRAOST g6I1SAGySyS | D¢
NNYS2ON T LJA&263 21 dz&AYSNE20lI G OKz2 gt
aL2t S6Syals avtzdeo ¢2 LRYAOS dzLi fak
LRadGdz2a2 @l a | 2F1 2SRylFiGxX 1T @geddz2N LRK?2
aNdalG2 (2K23z FToé 2SRyYyIFfA yI Tt1fFRS Ayl
Y2K2dz LINjAT LJA&20A0d t21dzR (2 ¥ByNy danj@ly A

1
—

Rity®l tada akc? ng8sl edovanKch v ptedepsan®i
Ritu8ly jsou symbolick® niny, ve kter Kch ¥Yhe

symbolick® a ztcclesnen® ritus8ly l ze pouh?2t
Nl enstjwa%k oa gp achptveme . Tyto ninnost. zahr nuj
i nterakci se symbol y. Vytvot en?2 |l oga t Kmu,

d2la je symbolick®. Nej pam8t nceej g2 ritus8ly
zamaestngni pomoc?2 sv® mytselriakcemy sRidat ug | y celme

prosttedkem k vytv8ten2 a ptenosu mytologie

"The project is funded by Interreg Central Europe, supported by the European Regional Development Fund, co -financed by the European
Union and Hungarian State."

40



HILCITIrcy -
CENTRAL EUROPE g
HoCare2.0

t N1t FR 24

7z,

SR6BY BIK 2 OYIN & (1IPDEHDR (Kpeidriet ab) 6
{LRtS6y2ali tKAfALEA Jdedd2niftl LINE G dde |
toho,kdo§ dz@y A G njz RéOKt G 12 2] YB3 NR & OK I
geK2@20+t 2S2A0K LRGnSotYd ¢2 &S YAOS
1FHyOSth nEMeRFISy I .25 LIR2R2oyH
¢Syid2 LINBG23Ge RN |ofcésLBDR i @2 &Pt hiSYd t KA
Yi ONKt njal] eOK 2R02NYN] AEe ¥ 1 & RN & RAYE Nd:
G§SNByYydzz Géey g1 OS &aLRfdzZINI 0201 f & 2R0?2
GeK2nSYyN adNBaSkft enjih LIE OK ZUIAINEPHE/ESA 23S
"6StSY yIONODSYSK2 LINRPalG2NHz 285 &y NOA
all NpovzbuditieichdONY | @2 ai® ¢Sy 2 {12y OSLIiz ai
LINE LJ2 dzOA (OK 20 RAXYSOHYM QP56 A | REEf ONOK U

https://www.philips.com/consumerfiles/newscenter/main/desian/resources/pdf/Inside
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112 Pt 2prava facilit8§tora na veden?
Facilit8toti j sou kl2nAovKmi hr 8ni pti Sp
boechem cel ®ho procesu vKznamn® Ykol vy, mu s
zajiglovat budovg§n2 t Kmu, povzbuzovat di
ninnostech a vKsledc2ch, vV pt2padce potteb
Ninnost. procesu.prPawdami muas 2veKdan?2pta moel i

prakti kovat noekter® postoj e

Dobr K facilitg8tor m§8 tszcvh.opmMAGHE pt®sgt uppreont.e sP /
pt2tomnost, autentinnost , odvahu a ekologic
pt2stup, kterKtmgs2 baowhte mf pciolcies® spol uvytvs

meel i Yanastn2ky rovnoh podporovat pti .praktik

t NjNG 2 Pgsercd 6
- WS (2 @GSR2YNZ 1 G§SNB dzy2 Oz di@d@made MRBYW] N

momentu.
- tnNi2Yy2aid geid gt nfN YNNY2dz LI dzl dzz @S {1
aA G2z 02 LGOI OdzeS 1 ySe2@K2RYyS20N® ¢

- t NjSRONRI YN 20t AQdzdze$S
- tnNG2Yy2ai 20t A0z dzaAS (80K 2 Liyd2RINIO @he dizG NSGL.
Autenticita (Authenticity)
- ¢2 TylFLYSyt o6eéid dznjNYyé GA6A &20 RADSHSI(
- 1 dziSyiAadle teRNI 28 &ty 1 4205 dzZLInjNYyé
rozhodovatt 2 | dzR NER falfJd 6y2ta (& AES YA O 6 SHLIPONYARNI i
Odvaha Courage
- Byl YSYyt 20K20dz NA&A1 20 ST VR YN®DE62SF G |
- WS i2 LRAGRBEKNYIS NBNARNA @2ad 1 dz6SyN
- YREO 48 tARGS2ONODRIAGRD2ZROYRY® | Nhapd
YY2KSY OSGON Yy20ad@N yt LI RAD . dzR2dz G
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EkoO Sy (i NA O Ecoc¥niefed riindde) 6
- =+ yS22SRYy2RdzOON F2N¥YS G2 1TylFYSyt LSy
0dzR2dz FIFHOAEtAG 12nARGISRY SH Sy {2 oO8NE BRS
- VekoOSY i NAR Ol & T YSnSySY LihjNadGdzdz FI OAf A
6f Sye (evydz R2 LINROSadz aiSayey 1 LJA&a2085)
¢ & LR LINR [RNCHUMNE Rd21dz N
- t2a2dzRAG aAaddzZ OA LINSR 2SRyt yNYD® t 21 d
YS2RLEZ ONRI @ 4PDBHBOXN2S®R212y 0SS OKONEtA yS§
1G0SNB (2 &aLRdzOGNxX 2SS GnjSol 2SRyFG |
geK2RF2U0T Rl 28 LIN2OSa yI R20NB O0SadsS vy
- { deéevySYy:z 1@ttt 00GS &S aidl NONYA fARYAXZ @
0dzRSGS Y20yt YdzaSi ogeagSitAad LRAINOS
T FLRr2SyN
- ¢t RYS aildzAy S &I (il l2ax2aiisS A §/ZFrediy & e N5
2R 2SK2 L6t (1 dz
- Wl 2AraGSG3iSs oé 1+FORée go6lFadyN] YSt Y20
2S2A0K aO0K2LlWy2aGN
- +ORé& LijSyeodtS2isS 2 ONfA LINE QR0 db deeail
o6& dzRSEFEA G23§SO

PACE pt2?stup je z8kladem dobr ®ho veden?z. Pt
vgak zapotteb? n ekt ers®ly fdciithog 2 d g 125U juzp y nt yTtyit o

facilit8tora. Doparunujeme n8sl eduj 2c?

"The project is funded by Interreg Central Europe, supported by the European Regional Development Fund, co -financed by the European
Union and Hungarian State."
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- Inkluzivitat 21 @SGS Yy2K2 LISNBRLIS|TGADS LIjAaYSi
YySYt @O0SOKye 2RLROSRA YA aalIN} gy2dz 2F
- " 6 adspekdem.b | 4f 2dzOKS2(S a @St 12dz OAGZ a&aDk
Rt 2008 &a2dzRé || R2YySyléo w2raiasSisS o
GSanSyevya 20t T 1FYAD .dzx (S 2G5SanSyeée |
- ho2aSg20t yNSBINBORadzyeé 1tYSNE [£fS odz (S
TA4adGltA 20SOYEYAOAE2 z20FE2L &S LINI F2dz KS°
- Y2YGSEG LINE LE2NRITdHSEN SONVIRER R | LN G
TYSYyAlS LRt200GS dzOAGS6yS 2G+tT 1@ LS
- CHOAfAGE MuBYS GIGRTI oéadsS oeftA @eat
4S0S2NHIYyATIFEOAZ {GSNRdz ySYAOSGS 20ttt RI
FILOAEAGHG2NT 2S5 ALINOS LINROSE ySO geaf

N =

EspoegnK facilitg§tor si e rDhivalozhgdstagg@®an % o mp |
vKznamnK dopad na proces ppottavmnmusyEB8t easdsnoeFa

jak Yaspoegneoe tegit vKzvy souvisej2c2 s komuni

t o um?2 dobt e, obvykle tomu tak nen2z, EAi nnK
j eho princitpviornmga smallauu ganci na Yas poech

Dialog nezname n8 vypr 8v cet S i navzgjem, al e nen?2
kombinace mluven?2 a poslechu. Pokud pti nas |

nebo ptedsudkim nebo nagemu pozad?2 dominuj e,

posl ouchat s pl nouutipha.zornost?2 a ve stav

Je vgak obt2hn® dosS§8hnout povaeedom?, protohe
modely a n8zory. Pt i vstupu do dialogu 1[I i d¢
sveet, kterK je vnittne soudr hnK. Pro ostatr
obvwklevede k pozn8mk8m jako aMKIlI2te se0O a ams8n
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osobnz Yt ok. To ukazuje na neochotu vstoupi:'t

ptij2m8 vgechny ridazn® perspektivy.

V kreativn2ch tKmech | e nejlepg2m zpuasoben
ng8zorech, ptistupovat k nim zupgzdtfslve®d n Spald® , S
pokud to nen?2 dost prospegn® pro cel K t Km.
neputejte ke ,sviKmo ntSeeajdaamhodte do sttedu a n

nimistanepozdoji. To je neust§8l &8 vKzva pro kahd®

Probl ®m je v tom, he 1id® jen zt2dka ptemt
zah8jen2m konverzace a tak® nevynakl|l 8daj 2 n
T2m he zn8&me principy akemweri zowvea,t rifadmagyk

raznKch %rovn?2 Kkonverzac?

Existuj?2 ntyti TFTAlym2ae heozhHodonr2aoetrrsnKech v eec?
Pl odnK dial og

Vgechny %rovne dialogid se pouhz2vaj? V proc:

ornek§vat, hkitéemgkokamna ntvrtou Yroves

"The project is funded by Interreg Central Europe, supported by the European Regional Development Fund, co -financed by the European
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YyN1LFYN KYINRODKYIGRIN | RA2 nA WRSY I2 §i12ZNIO
ateodsSiz YNailGz2z G2kK2X O2 nN{itdSo ¢2 &ir.
YSNRT ONeN @it 2SYy2dz R4 O3S NUz

y N1t YN R NBEegpke Gdy wiaStheM think and often argue which perspectiv
better or worse. Personal ego and ideas are closely attached, and it makes it diffic
come to terms with others. But it is beneficial because it reveals a persorgwew and
it makes easier to others to work with him or her.

Dialog. In a dialouge, people see how they are part of a larger whole and speak fror
position. It creates an authentic space to have conversations. Note that it re
vulnerabilities whib can be taken advantage of by manipulative people. Even if the
authentic space, conflicts appear that needs to be managed.

t f 2Ry é& TRS leveldsdcharacterized by generative dialouges in which the -
explores the space between. The creatideas coming from them are the seeds
innovation. It transforms people who participate in the dialouges, it is empowering t
and raises their levels of energy. However, it is important for facilitators to stay sharg

act if the discussion meandento off topics.

¢CALR LINB T12A00SYyN @Peaz21S gNRGYS RALFf234Y

+OR& Ytdz@iS & SYLIFIGAN | NBaLS{1dGSYyo t 2
L2aidl @SYNs LhjAaY2dz OF OS yiI ONKe

t 201 0dzl d2GS ¢gé6ladyNiezZ lo& as g¢6xSaws
ydziAGs | 6& @géa2t RnAfA &a0S yti12NEB®. bS] RE
Bl 2AaGSGSY o6& &S g6l atdyNOA LINNEAO ySc
GOSOKYye& yiLIRe | yS&adlINIdS &asn20

¢2 @O0+l TF2A00dz2Sz OS &S g6l atGyNOA yS
YySodzZRS. o Nty

.dzr TS RYA (NLIStAGNTI GORe LkRaf 2dz0KS20GS

113Zah8jen2 procesu
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Spoluvytvs8ten2 je obdobou jak®hokol: i j i n®
Yshastnz2ky, ktet? spolennc pracuj? na dosa
facilit8tora pro vKboecer Winastn?2kaua, pro bud

ki eho. c21 i

N8sl eduj 28c 2z an 8cs2l mpodpotit facilit2ztora, | ak
rozeb2r&§me ptedbehn® Ainnost.i procesu spoluv
povinn®, zat2mco jin® nemus?2 DbKt v urnit®m g
jih uvedenyit®ranmi ¢sspaechmu, sdol en2 mise).

Facilits8tor lhproanal Kzu 2-3dnypr o v K&b

(interh2 tKm stakehol de:

- {LRtS6yt G@2NBI 2SS 1+Fft20Syt yI 1GAO
FILOAfASItRENAYy 201 G (1 R2 2a2dz 1 g6adySy!
inSayss TIiNYO2 @ 2AyeOK 2S5 (2 &t 20A1(:¢

- /I NESY 2SS TtreAratGAaidx Ftoe GAX 1GSnN oef
AYAOALFGADdz I LINPOSFGS lyltteldz 1 g6l.adyé

CALR LINR LINPOSRSYN Lylfteéeleée 1g6laiySyedOK &

- bS2LINBS dNNBSGISs ((R2 2&2dz Y20yS 1g6l

ONI AYAU2N¥AYA20S S6AYR2ANWAZ yI G IONR 2SR Sy
GNYG2 LINB2S1GSY 20t AQySyYy

- Y%l RNMHMzZK SIS dzLInjSRy2aiySiS 1T g6laidySys ai

1Tg6lalySyedg82rad@MI §NR Gy A [+ 2YdzZ Of Addz

6fARA1 e OKZI IFTAYHYRBNSOKO® t 2dz0A20GS YI .

"The project is funded by Interreg Central Europe, supported by the European Regional Development Fund, co -financed by the European
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High

Keep Manage
Satisfied Closely

Power

Monitor Keep
(Minimum Effort) Informed

Low

Low Interest High
B GnSGNE T LNRaGnSR120FGSt YdaN L2 OK2L
G§S2NBGAO1e TLA&206 1T12dzYtyN LRGnSo aild
nastane2 | {1 YA S 0dzZR2dz @8 o N} ye
B 6GONI ST TLNRPAaGNSR1I 20058t YdAN T 2Aa0A
aST A (1tN62@S 2G+tT1@2 144SNB YIa2N LRY2O0
ySo2 SY20A2ytftyN T+2SY YIaN yI dddnia&l
L2 OF Rdz2NK Wl 1é 28 ySa2tSLION T LA&az2o 12V
LINP2S{GK YR2 2@0ftAg@zdzeS 2S2A0K yt12NEK
WE1 1S T@fttRy2dzi 2S2A0K 2121 A0AK

CALR LINE ©eo6:SNJ &l NONOK 25256

SpolWé i Bt nffSYyN YAOS o6éid LINRB &aSyA2NE yi NE
Yyt LI RAS NRITK2@2NAY | RIFftONY 6Ayy2aiGSyY:
654020t yN QGeat SR1dzd t.NRriG2 2SS RA&f SOAGSEZ
+ YS1TGSNEOK LINNLIRSOKI N2 2tdA FEER a0 @ Pnj N
LIN} Odz2SiS:2 @ 2AyeOK Y2K2dz SEA&aG20F G &l
123yAGABYNYA a0K2LIWy2adYAD + 1t @gAat2adh
t21dzR 28 (2 YgOy3sB62aNKiB8GS &BSRSY | |
@o0NI yeOK &dF NONOK tARN @ NAIyeéeOK LISN
R2SRy2aiGA I 2S8S2A0K {1l OR2RSYyN 6Ayy2al

F a c itdr iptod&su a Ridzn® met o123dny
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zWhastnen® stpt2stupu

- t20K2LISYN LRGnSo 1 g6ratySyeOK aiGNry 2.
G§GANBN LINROSE &aiS2yS LihjNy2aye LINE B0S(
- t20nSot YAOS LINRB NAIT yS a NGBy BAIINYE B & LI

Y1t R20S ST¥S1GABYN &afdzOoeéz TIFGNYO2 LI
- 'NBSYN LRGnSo6 1T g6radySyeOK adNry 1S 1
- aSiéi2Re 1 LROK2LISYyN LRGnSo T g6l aitySye

2RO02NJON €2 RO NYS NI Reéx aSaityN ajldzZhry
NET K2@2NE aS 1T ¢g6latySyeyYA &GNyl YA

F a c itdr iptodesu a Zvl 8gtn2 pt 1-2hodiny

zWhastnen® stra starg2m

{2dd ySYN 2S5 &LRIISyW yWES 20 201 &1 KD &K | N 2 y
it 2SYYSK2 LIE2NRIT dzYSyNz | @i ilKdzzS as 1
- bS1TR& &8 LRNRITdzZYSyN Qi yAlyS LIniANRI Sye
aR20nS @GeOKITNYSa & yFIewnxt Aloy &0 (o KO Ko

0dzR2 @ty I NBI @NeSy
- t 2NRT dzYSyN 20081t S @geOKtiI N TS aRNfSye
Yy T 6t G1dz y2@3SK2 LINI O2@0yNK2 @1 G+ Kdz y¢
dlouho.
Typyprod e 6 dzR2 @t Yy N: L2 NB 1T dzY Sy N
- tlhYFGdz2GS yIF TH1tEFReEY . dzxr S {dzZ GdzNy S

2YSyYyl 2aGFGyNOK fARNZ YS2:(S R20NB RNDS
- LRSYGATA1dz2(0S &Lt Séye 111t RESYNSNEF |

YIHE SK2 NRIK2@2NHz 0eKf SRS2GS ySO23x 02

41dziS6yS20ON Tt2S8Sy 2 yS LINR2SONGSE GNY
- Y 2RKIfSYN 2820yNOK AYyTF2NXI ON L2 dDR R

FNHAGNI OS 1T LINRP G271 dz gt Y YAOS LRY20A LI
- xeG@2nisS y20Sy aRNfSyS 1tOAGl1ed {RN

{ L2 f dzLINIAOdg2rS (iIlBSFTAY 20t YN LINRPOf SYAS Qe VYé

"The project is funded by Interreg Central Europe, supported by the European Regional Development Fund, co -financed by the European
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gty (2 L2 YaRRS0A2 di S5 oYISNOWK (0 @

. dzF 0SS SYLIF GA6GND %1 dzadS &8 ylI @SOA RN
i2K2 LINRPONGI ® 54ftSOAGey LINSRLR1tIFRSY |
ClLOAtAGHG2NA YdAM|INBATBE (b FEI® BRAEHYH
12yS6ySY @geat SR dz

WS G(GF1S R20NB @Sy201 G LRIT2Nyz2ad adet dz
A0K2LlWA 2SRylFG a goé6latGyNie aidetsSyx {(4¢

¢CALR LINR o0dzR20t yN @1 GF Kdz 8S &ail NONYAY

wr6yStiS asSiltyN aS2AOKNDRSYXt i SRYEX @Re€
2 1t 2S 2S8S2A0K LINRF¥SaS FTGiR® ¢2 @t Y

spolupracovat.

58208 ytresg2 KySR yl 1TF6tdG1dzm OS ar 2¢
t 2dz0OA20GS &ALINI OyS 2af2@8SHNIF NON dAF KBS
T nSiGiStyS I aANRBTdzYAlGStyS || LIRdzONGS2

PGeKyStGS aS LInjSNHzO02@t yNd Y2y @SNI | OA
YI @K2Ry2dz OKONf AX {R& NBI3I20 G0

KI'2hov2 stakehol deti (S 1-2hodiny

| N} yAOS &S aidly2@dz2N @ Y2YSyiaSs 1Re
L2 RLIZ2NE ySo02 T RNR2A& LINR2S1d YH o bS1iaSI
Yt LIRRLIEZNF LINR2S{dGdz 1 LI OA G dzo

t2t200S &aA ytatSRdz2NON 2GtT ey { et
R2aldzlyS T RNEB2SK YR2 RSttt NRI K2Rydzi NK
hRLI2 GSRA yI Gedz2 2G4G+17T1@& 2R{NEOGI2N IR
L2 NR T dzy S 2K2¥dzy QXY K2dz RStEIFG | 211S
AYF2NXIEONY YAOS 1T gOAG Yy20aiON Y20y2al
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Kl 2nhov?2 stakehol deti ( ¢1hodina

- tnA ALR{AIOEAN P @Sy Nz SOSOK LINRBINI YA ¢
42dzo 2 NBY 2a2dz LINF {GAO1S ONES | LROIR2!
Kt SRA&1I LINBRdZl G4 | &f dzOSod + yS{13GSNE

i

ySo2 y20t DBENNK (AYFHNIA] &5 FYSadyl yOa
f ARS OARNSZ YAO2dz aS 2A0K R2{i1y2dzi ySosz

- 5NHzKeyY a2dzo2NBY géeat SR14 2&2dz LINPOAG]
ySo62 SY26yN LINAf2Yés T YRAESOSGSZ(BLS
peaf SR1SY LINROS&dz aLRf dz@e G @3t nfSYyNed ¢ei
200 NOYS 2S8 YSnrido

- tniA TIFIKI2SYN LINROS&dz aLkRf dz#e G gt njSyN 2¢
Y2KEfA LINPOSAGARMWSI G LIPDANKARES aS> loe a
1S OANB1lI® bSylaidl@ddzziS LINNEtAO 12y NBI
LINE OSa 0dzRS GeogNa2Sied +Sydz2iS LRI 2Ny2al

- th%b#aY!yY (MI:ISNRESYHRdIISH2K2dz 66l 2A0 L

Zapojen2 ce 30-60min

- {LRtS6Syalt avYiz2dz8l LRRNRGYS LJRLMAa&dzeS

L2 LA adzeS LINR6x 023 {1Reé I 1RSo
- aAdS LINR2S ildz dzY3a @5dz2 S OijNe e&2@OKSRPKY R &
Yyt T+H1fFRS ONft A& LINRB2S{ldzd at NP6E L2 LA

GYR@é dzNBdz2S 61 a2 @2dz 2 adzo
- 20Ot nSYyN YAasS LINepa2Silidz R2ait @t Gey K
Gedr njS1t2x 02 Yt RSt (=dzNaBSN 3SLINdz | REEQ
- B LR2GS GOSOKye gé6lkatyNieX Foeé LRNRIT d
CALR LINE @gei@d2nSyN YAAS LINReS|iddz 84S adl NC
- Wl LReiGS R2 (Siz2 6RYFRAGNG BT ADONA £ 2 RA O

Kt gyN ONfS | T+HYSNE LINRPOS&dzd ¢2 YAOS
Fy3al 028 Go
- t 2dzON@S2GS 2SRy2RdzOkeée 2F1&1 | @&k
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L2 injSoe 28 YRZ2BYWS oblJx LIR2T RS2O0ONOK
dzy2 Oy N a8 T IFLR2Al R2 RA&aldzasSo

Zapojen?2 ce 30-60min

- { LRt dzge i ot nfjSYN Fdzy3ddzeS ySa2fSLIS:E (1ReO
LRt dzZLINT O20 1 oa dREOY Rt YS(Z¥dzHz 68 &A
Fdzy3201 0 dz@ARNYSsS 0OS 2$8 {2 2F12 GeéeYy
ey geigd2nN &t YT &S o06dzR2dz aLINOS R2 RND:

- t N} GARE L &ALRNZIUAQS N2 YBIR@Sa: 020 2§ |
Ot Ryt LN} GARfI ySYStAz 28 R2alG Y20yS
YEOtSYyltY | yiLIERAYD + yS1GSNEOK LInjNL
FfS 20S0yS ZS |IRRE fYARN R2E®I dz8y A nj
N} YSO 28 dzi@d2nSy 6Faz2g@gevyYir 2akYAX 11t @1
Y20y24aiz oé& air &lYl RS{fFINRGIftI 1 LJAa:z

- +20@2nSYyN &Lt S6SNIAY Y ad I2droed GSIRGA 1A
R2YAYIYyGyN 6ftSy2@S (GevYdz LInNSGi FftA yIR (

CALR LINER GeddtnSYN LINF GARSt &LJRft dzLINY OSY
Bl LI22GS R2 LINRPOS&dz 9O0SOKye g6l adypN
Foe &aS BRAAKNDNAIRARSAt 20dz | o6& A 2¢€

1-2kr 8t skbOzZapojen?2 ce 3060min

- wAldzd fée LRYIKFE2N |1 LRRLRNSYN a2dZRNDY?2:

- ¢évY2@gS aevozfe 2az2dz 1+1tFRSY Gevy20S |
mMLINjA LR YNYLI2RQEt PRENRI 6SK2 R24at Kt A®

- YNHzK RAOGSNE 2SS 2SRYNY 1T NARGda £t Ad ¢ ARE !

A0S 20l ged ¢RG2I RAAWHESAx @220 {1 Re ¢g¢

16SNEY R20f2 @ RIEyé RSyod ¢2 @g&igtnN Lk

- YNHzK RAGSNE YAOS oéed LRdzOAG GF 1S  Linjh

RAt SOAGSE VboBI BRSYSWROYNDAEDTEe OK Ye Ot Sy
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ASLI N} OS> ldziSyaAadyz2aits aLReSyNz 11 LR«
YNHzZK RAOSNE YAOS oéei aOKSO|l Ayé | aOK¢

g6l aiyNOA a@sS 20l @des yi LI Re 252 @OKISDH
GOKSO]1 2dzié¢ 2SS NBTFtSES dzRt ft2a0GNZ 1S 1
ced2 asSTSyN as$S aidt dreN NRlGdd £t SYS LINR ¢

t2dz®N®I YN NA Gdzt £ & l'jl-1$ T 2A00dze S vy q?
RSy | gél-é['])/NléY L2 YAOS &as$s yEtFRAG yI
2-3 aktivity Zapojen?2 ce 1-3hodiny

{20ALEATLFS6YN | {GADBAGE 2&2dz Yyt aGNR2SE
YIE BT F2SYINY OAS LINF O2Q0y NY &aGeétdz | 26871
dzRdz2 N R4& @S Nz

St YA OSyy2dz ' {1iA@BAG2dz 25 &ARNftSyN 268
AAtHIV] 3K2f RSNA | Q& SPANA il 24 LRWRIKY 8 dzi 2 K
YySOKt 4GS fARA Ytdz@Ad FdziSyadAaodiez LIRaNt)
.SO0yey T LAaz20SYzr 21 @eodzR2@F G | dziSyi

(@]}

I+

OKGNG &aRNfSG a@gs aiNlrOKesx | LINeidG2 28§
d1dzLAAydz 4Gl 1 SK2f RSNA ®
YENBOGYN KNB Y2K2dz yI T 16t Gltzke2Y208 I

golradgyNl A G(OANBN YeOft SYyNod bl LIN]fIR
2RINEBEGL S 2F12dz YI2N g6l aliGyNOA 2a20y?2
(empatie, styl, preference)
¢ceidiz2 YSiG2Re fLRIY2BEHEBNI&EDABIt 2SYyS as$s
aLJ2f dzLINY OA o

1
a

CALR LINB a20AFfATFOA &S &dF NONYA fARYAY

r2A4aGSG6S a8 OS &G NON fARS oéfA &
1IN §OS LRLERZIONRIFIEAD aldOSiS LA wRdZ & ¢
Y@t T HEA (2yaGr1aG 2112 G2 dRStIE 7T
g6l aiyNOA 1fIFREA &l NDODNY fARSY 28Kk

A0FNONYA QeodR2OFG GFH16dz 0yl Linjo asly t
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1-2kl 2 Ahov?2 Zapojen?2 cel Max. 30min

- t NPOSa alLkRtdgeddt nfSYyN o0& YSt 116N
ldzLlAyes 020 LRYAOS ylLavSnz20l G Syz2
atiz2aNd %Kt 2SyN o6& YSt2 o6éeid @ NBOA
2t 2051 ySydaAN oeéeid G+FfSyiG20lye nSéy
BSOA TILHtSyesx 6NYO | geON 2S2A 0K Lx
- yS6yNOA o0& ¢6l aiyN] Al ReS a4 2Ldej AL XIS
{01 1SK2f RSnjA a8 Y2K2dz R2 LINROSadz R
I gl2to Gsi2 OK@NtA 2S5 GF1 R20NB
- CFLOAtAGHG2N YAOS L1 g 0 NKDSH 2 HNCN B
Y6Iadl @dz2S aYSNJ I 3ISySNHzZ2S |1 ySYdz Sy
- WEH1YAES 28 yI&aAKNRYI ORSYyl SySNBAS
LInjS&dzy2dzi | RFEEfONY F{1GABAGHYZ {(GSN

pol yt yNo®

Qx

I+
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12.Vytvs8ten?2 pozngn?

Skutenn8 tvdarn2z pr8ce zanz2ng§ ve f8zi, kdy
mus2 jih navzgjem zn§t a mus?2 si diavetov
i dentifikovat pohadavky koncovKch uhivatel
potteby starg2chsou ddef iJnaockvnBinlye tyt o pott
analyzovat pohadavky wuhivatela. Anal Kza
t Kmovg8 pr8ce a nebo pouze pomoc2 n8stroje
t Km v cedcet , u jakKch potteb by mel o bKt p

stanov2 cesta VvVKvoj e

Obecnee | e spoluvytvs8ten? z vel k® nA8sti 0
stakehol der a. Prvn2m krokem spoluvytvsg8ten?
pozng8n?2. Znal osti z2skan® v t®to f§8zi bud:¢
prototyput 8Faci mus2 tKmu pomoci odhalit pot

maj 2 a z8rove$d8 urnit jejich prim8&rn2 pohadayv

poskytneme ntensgti rozn® metody, kter® moho
i nformac?2 od s tnaokue hkod dceaviKc hv cethgiivat el . Je n
z2skanKm znal ostem vracet [ v pozdece g2ch f

prototyp bude odr&het skutenn® potteby konco

Tento odd?2| je rozdelen na 2 nS8siatiag ArdalnKi:
pohadavkio uhivateld. Kromo toho nab2dneme |
vedcel i, jak t2dit proces shromahOovgn2 znalo

1.21.1 denti fi kace uhivatel skKch pohadavkd

V n8sleduj2c?2m textu Nt&RnNB§sSt rpoojsek ya nmenteo dpyo,t
nezbytn® pro identifikaci -pohada?¢kid bubdiouate

Facilit8torum nab2dneme nokoli k podncetda, | ak

1211 00T UET OiI AEOA :ET1 OA@O bPi OLEOD
"The project is funded by Interreg Central Europe, supported by the European Regional Development Fund, co -financed by the European
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Prvn2zm krokem pti urnovg&n2 uhivatel skKch poh
vytvoten® tegen? pouhito. Tento krok je nezl

pom&8§hg§ vKvoj§§tidm | ®pe porozumet potteb§8m uf

zapojit kotmelbe® mphotvahe jenom oni jsou odbor

maj 2 osobn? zkugenosti. Koncov? uhivatel ®

souvislostem a mo hou pti speacet k vytvoten?2

Prozkoum§&§n2 kontextu @ouhit2 je technika, kt
- Umoh8uje n&§vrhg&8tam dostat se k | atentn2m
skupiny.

- UmohS8uje uhivateldom n&m uk8§zat svidj svoet

jeho budoucnosti.

Enelem toechto aktivit je inspirovat nN8vr h§
projektu. Zpusob, ] ak Km nastav?2te tento |
pohadovanKch informac?. C2lem je odhalit i n
sd2l et informace o svKch hivotech

1.Mapovsgn2 existuj2c2ch uhivatelskKch cest

Kvalital-2 3-6 osob velikost N2zk® Sttedn
hodiny t Kmu- n8kl adn8r ohAn
3 osoby

OBECNE POZN¢ MKWE KC VPl S THUJIVACTEAHS KU CH CEST
-/ Saiteée dzOAQlI GSt A YI Lz N dzOA@F GStals 11
LR NRT @W28dez 211 &S LINRPRdzZlG ySo2 &af dzOol
aS 2SRyt 2 @ei@2nSyN y2@0SK2 LINRRdzl (dz y
-/ Sade as ySeftsSLIS geiddtnSeN yI T+H1tFRS
rozhovoryd dzOA @I G St Ad ¢SReéx @ yI OSY LINLI R
aF YA &aSyA2nA LRdJdZONGlI 2N aidt g 2NON LINR Rc
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Wi

YI LR GG dzOA G 1St &a12dz 0S4 dz

+2(0@2niS LISNA2Ydz dzOAGF St SY tSNEZ2YIl d
AYT2NMIITAGN 20Nf 20S &aldz2LlAySe ¢2 28 RAG?
dzOA Ol G St Ad t21dzR 6dzRSGS YNG aLRt SKf AJ!
ge i ot nfSYNY ySLINI ORAGe OK LInjSRLER1fI RaAD
{01 y20808SydBWBdz2S & A Gdz2 OAGN (IS NB &l il (L3
LISNE2Yy | dzOA@GFGStS 2R (SG2 AyaGaSN:{10S Yi
+20@2niS &aSTylyYy 12ydF1G4yNOK 02RAY Y2,
LINE Rdz] 6 SY® WS ySioéldyS ARSYGATAL 20 i
alL22SyS RYpHOR®EY2$2y Gl 1dyNY 062RSYO®
%2 Kt SRYSGS T+ YSN dzOAGI GStSY /2 Y2GAOd
LINEOfSY dzOA@IF(GStfS nSONZ {({Re&O0O a$S NRIK
dzOA @I St 4 o6dzR2dz YNG NATYS RABERRE®A ('S
a2l ABFOAD® tNRS6 &S G2 aylON RStFGK Y
OK2@t yN dzOA @ 1St AT t NRoftSYFGAOLL YN&adil

2.St 2 novgn?

Kvalit 1-2hodiny, 5-10 Velikost t Kmi St t edn N2 zk §

pr omcel n osob 3-50s. investice ng&ronn

OBECNE POZN¢E MKNYOVKENCST

{ONy2@tyN 2SS 1QFtAGFIABYN GSOKYATll LN
LJAd20N 2112 LRIT2NROIGEStd +SROA &f SRdz
NBt fyeOK &Aldzd ONOK® bl T 16+ G1dz LINT O2.
YSAYGSNI 3dzaNZ 68 a8 geKydAZ A 2ROKet OS
t 2NRT dzYSG (12yGSEldzz ¢S {1GSNBY 0dzRS L
dzOA G S6y S t 2 x@BI SaY2KEANRRLINE gt T S

OAZ2iSd ¢2 @tY dzY2O0yN ARSYGAFTA1201 G C
rozhovoru.

{GNYy 20t YyN dzy20zdz2$S T Nalt oL d REGE @ N
gegz22t n8v 1 %08FdREAA 1S 12y020eY dzOA @I |

"The project is funded by Interreg Central Europe, supported by the European Regional Development Fund, co -financed by the European

Union and Hungarian State."

57



milteIrcy -

uropean Union
n Regi

CENTRAL EUROPE g
HoCare2.0

- YREO R2LINRGZIIT NGS dzOA QI 1St ST yS2LINBS 2¢
TFENG 1ttad 2aG+tT1@8d tnNLFERYS &A YAOSi
dzOA @I G St Sz | 6& & S 21dpeBhalt (248 (NESdzogBN | dikSENS
L2 dZONGDt y & &

t N1t IR 230SROESNGRB INA O dzRhJdzl £ ¢ SOK U
- +#AlFf¢SOK LINY O201ft yI @éed22ir nSOSyNz 0GS
Tt Ne@Sz A OA@2 0N (H OAS | @BENRN SWN FIIA 01 3
f ARNO®
- tNRT 1 2dzYl A géeNRolées 1G4SNB 4S5 2A0 yl i NKdz
1 GSYid2 ylLoNiSyey nSOSYNYd we2AaiAt A IskOBo
ASYyA2NE &S @S &a1dziS6yzaidr ySLRJAdZONGIE 25 LI

nNiSOSYN oéft2 ylI@gNDSy2 212 LnNBSasS| |+ ySdza
- ¢éY asS LINRG2 NRI K2Rt @Sy 220Rda] Gidget +{QIS/NE  Ly2H
OKe@iNB K2RAyl1eész (GSNB oefeée LINP aSyiz2Nr 28§

3 3 [
HEART RATE , HEART RATE

64

https://www.vitaltech.com/vitalband

3.Studi um den?zku
Kvalit 1den 1-6 Vel i kostN2zk® Sttedn

osob 1-3 os. n8kl ad n8r onn

OBECNE POZN¢ NMKDY UK BDEENTCK U

"The project is funded by Interreg Central Europe, supported by the European Regional Development Fund, co -financed by the European
Union and Hungarian State."

58


https://www.vitaltech.com/vitalband

HmiltCIrcy
CENTRAL EUROPE g

HoCare2.0

ion

- tNYOS a4 RSYN1SY 2SS YSG2RIXZ LA 103G§SNB
dzOA @ G6StS TITylLYSyt @raN R2 yS2F{1S T2
dzRt f 240 A 00

- hR g6latGyNl&4 28 @eOl R20ty23 | oeé &t Sjake
YIELNN{fIR a0O2 2aGS RStFfA 1+FORéOK on Y

- 58yN120S Ttiylye Y2Kz2dz T KNy2@0LGY GSE
I LINY g o

- 1 tF@YNY LijNy2aSy LINY 0S & RSyN1SY 2§ 1IN

g adzd %LISGyt @rTol 28 GF1S 6laidz2 Lkajed
G108 TRS ySR20K+I N 1 G111 @St1SYdz 1 LRO
gel 1dzryeOK YSi2Re® 1 fF@yN yS@ekKz2RI aLx
zag/ | YSYyt @t ye alyvyz2iyeyvYArA g6l adyNles 020 Yé

"The project is funded by Interreg Central Europe, supported by the European Regional Development Fund, co -financed by the European
Union and Hungarian State."

59



HmiltCIrcy
CENTRAL EUROPE g
HoCare2.0

ion

t N1 f TR 2aQ0SR68Y OK2 a LIRS yLid im\otion)¢ | y 3 2

- Tangoje startizl)s 2SK20O ONftSY 2SS LR2Y2ON FANDII209
RA&&f SR|tdt R& Rarpa 12 OSR2dz | fS1tnaleéey 12YLX A
YI ORé NB|1 ONOS ySO wmkn ! YSNAGIYA &Gl NONOF
K2aLAGEHEAT 20t y2 (QAfA Tft2YSYyAyty 186fSo

- StartdzLd 20 Sad2@1f | f I2NAAFIdAAS fdA y1S9 8RS A3 | 4 $P K
y2aAr0Sty28G N LR2dZOAGSE y28GN |+ LI dZONDH yYNY
5N1& (2VYdziz2 dAK @ézt 200 1a RESHA Iy | Fdzyl OSo

- Hmotnost airbagu je 1 kg a je vybaven senzor@, K5 aS | { (A @dz2aN2 LIgR d
aLJ Ry Sz el @S NyRIGEN2 D G St 4y

https://www.tangobelt.com/

Jakmile je definov8n kontext, ve kter®m bud
identifikovg8&ny i noekter® potteby uhivatel a,
koncovKmi wuhivateli. Vgimnoete si, he vKge

prohlouben? porozumen2 pohadavkim uhivatele,

nN8sti
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¢CALR LINR RSttyN ARSI OS

CHrOAfAGHOG2NI 68 YSt @edd2nAd | GY2a¥TSNIZ
Yyt LI Red ald0OS yILNMNIEFR TF6NG ARSIEOA

RSY2yadGNR@IG GNYZ OS 1a3NBgaAdzeiNy NOA 2y58W«
INR] &ft2dzON | G2YdzZ o0& g6l aiyNOA OAR

aldzLlAyt 28 T+ yS ySo6dRS 2F112fA08 &az2dz
0STLIS6N I g6l adRYGA g8 Rej@DENPaS 402067
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2. Rozhovory .
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Y2KEA LlRdz6AG T 2S2A0K 1T LSGYyS Glri1oed

51 f ONY (deBA|BIYG SES.Y PlIf $F8 BSOIAAN 2 S njA (i =
LN SRIGNYZ ySO geylt20NYS RIFItftON T RNR2S
AYTF2NXIOSs 10GSNB o0& 1T LROKeozz20lte ylI Of
WS RAEtSOAGS GI1S LINRBYeat SNEG 2ail81Ld
adO0SYS Yyl LNNlfFTR gedd2niild LINSaBSRE)

I T @geodoAd dGr1 Tt+a2SYy fARN 2 1TFLRa2Sy
L2 T 2Ny 234 L2 GSYOAt £t yYNOK &aL2idnjSoAd
LJ2 @SYRN 2 LINBPRdzl Gdz I LINfjSAOGSRGE6AG f ARA

Leanstart -up met oda ( Metoda-uplB.por n®ho start
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- The Lear8art-up method:

- LeanstartupmetodalJ2 a1 @G dz2S @SRSO1 & LInjN&adeidA) R2
Ll2 Ol R2@l yé LINPRdzZl G NEOKf S2A ledhataridrLddz RIZ
NNRAG | adSn2PpReE adlIAfi26A0 + 1 Re @eidNy
WSRyt &S 2 TtalR2geée LhjNaildzd | Géed22hr

- t NNt K@ YYBNYyHAJPONDIK Nyl NINYEZ OS YI vyt L
0OS K2 fARS OKiGSa2N® t20S GNI N NeRl1e& TR
0dzR2dzONY Tt 1T yNlLAYD® YREO Gey ySRz21ty
start-up, kdo rozhodl, zdda A 2SS LINBRdzl G Tl 2NYl @é 6A
a0 yti 2N I dit OS a8z OS 2 LINRRdzZl i Y4

- StartdzLJAY 61 a2 OKeoN nNI SyNS 1 G§SNBupdeél
F2N¥dz 80SK2 nNIi SyN 0406SO ySnSON® bl YN
asS gevyelt G0O0SY F2NXtY nNi SyNo ¢ 2 Kdartar®

dzLJdz Y2 K2dz alLlt Sé6y2adGA 11 @said njtSR GiSaviz
vize.LeanLINfN & BdfIN L2 dzl S 2 dziN} OSyN YSyS LIS
WSRyt aS 2 1T @SRSYN dNBAGS YSi2RA1 & RfE

- MetodikaLeanstart-dzLJdz LInjSRLI2 |1 f | RiLE 2BS 1Sk QR& SHiEN
st ON NBIF3I2@01 G ylI dzNEAG2dz 26+ 1T { dzd ¢ 2 dzi
bl YN&aiG2 G2K2 a8 LR{ftRIFeN 20t118Y aa
vybudovat ulNOA G St yS LR RYRINE Kl 24 2k 23 €1 ZOKG R &
nSO 2SSy G(S2NBGAOLS T 12dzvt yNT 2S5 (2 LINYZ
TF6NG a 28SK2 {1 FYLIF YNY TFSENG yFoNNI G LN
SELISNAYSyilGdz ySo62 AGSNIOS I yI12yS®&01 6
LINE Rdz]l i LInjA LINI @Sy 1 OANRB1S RA&GNRAOGIZOA
LINPOfSY& || yFEOoNRYS LinjSaye LRLAE (2K2:3

- YIN62@2dz &2 deanstaitMl JzSESRAYR 61+ H LYy &6
t NDYNY SISNPAIRSW GATFTA]1 201G LINRPOf SYXZ (| GSNE

OA@20G1 80K2Llé& LINRRdZlG o6a¢t 0z | 680K2Y
@& o6dzR2 Bl YRAIOSNIT F 6 NG LINI O201 G yI @eéf
T FLRGEGnSENF Y&BSYN | 28 ySioeidysS T KNyz2
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LNfN6AYdz I yt at SRS] ®

PRODUCT

- StartdzL) G} 1S @edzONGt Ay @SadGAdl Ay N ey
2017 1@ at2dzON 1 LINBIT 1 2dz2Yt yN | nS®SUNt
t 21dzZR &S YSnSYyN I dz8SyN ylFadlFg@N &LINI
200K2RYNY Y2RStSY LRaz2dzt YS Rt tS 6A yi
a0NHzl GdzN £ YN GLINI ez o6& &S Y2 KEu, stratapia
NA & ( dzo

- t21{NR]l] @S @éeNBro6S 2SS YSnSy yI T+t+1€tFRS
pokrokuu leanstartdzLBA S & 2 S njRAR t BRIV NE  dzOA (1 S6 v}
LI2 1 NR | dzZ fyAl OKS TRYSEGNBYYN ySa2aaidiziasSo
G20SnSyS dzSyNész YAOS &S LINROSa gegze
S &LINI PYSNRREROARGESEBRe gaaP2 RGO 1+ 11T yNO
ySYdzaNGiS &aidNl OAG YSaNOS 6S{tyNY yI dzo
LR RYA{tYN® aNad2 (2K2 Y2K2dz LR2RYAT] | feént
startdzLJdz 28 LR &G SSy !l yI 1+ Y6 mR@gRds G 2 yO$H
1 ORSK2 Oé|f doziwe a 2 LI (12 Ru2 MRS yI i
0NKdz @1 yA{y2dziKa

- z20@2niGSY aNaltz2z (G2K23x loeé &S 1 &Nylday
Tt Ran§t&tEdB Iz Fe i P2nAt A &2dzo2N) yS2GSal
L+ Gyl 6[SlIy /[ Fy@laov aAKNYydz2N K2Ryz2idz 3
2 YN YSEA YNOG T+H{FTyNOA 11t 2S5 Y3INIb(OSiENK|(
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YSTA Lkaledz2008t8Yy | aLRidnSoArAuStSY R
ySo2 o2fl @t YNadlsz 1G§SNY OKOSGS agey
- »YSniSY WHlYAES YHOS YAYAYHEYN OA@20l
vad dz yI+& @OSOKye | aLilsiide @FrO0SK2 YNail
1hytte | LXLFdodzdo WS RATfSOAGS RSTAy2 0!
T KNYy2dzi YSnAGStyS YSONR{(e@zZ 130G4SNB dzl t ¢
-t 2 tgGe:Leanstart-dzLI®  LINJ 1 GA]1dz2N KoAle @egzeT
pge@Pd22S LINBRdzldz 4S Gl G2 YSG2RI 1 YSnjdz
e @2nSYN 12YSNBYS OA@2(l a0K2LlY SK2 LN
samh a4S0S LIIS20S Gt NRPOKéX FoeadsS 20Snjat
dzy2 OyN a8 RzadGld ot NOS | @eodzR20t yN
OKGNG | TFHLXLFGNE GI6YW  TLINE BdzDSe aa f 4D 2
implemey i 2 @t y& R2 RIf ONK2 Oeé{fdz agdeddt nSy

[a V]

1.33. Vyhodnocen2 prvn2ho prototypu

Ne kahdK prvn? prototyp | e dokonal K. Jej i
fungovsgn? budouc?2ho produktu. Prvn? prototy
vKvoj fin8l nfiho2 pbktduknt at, o pehl i vee posouzeny
uhivateli . Jejich koment8te a zpoetn® vazby

vKvoj produkt u.

Aby byl proces Yas poeg n K, mu s 2 vKvoj 8t i pr
nashrom&8§hdi |l gypoabhuvpanng8ken?2. Mus2 se ujistit,
pottebami koncovKch uhivatela, Ai nikoli. P

noekter Kch pt2padech vr8tit zp8tky k vytvs8ten

Zde uv 8§d?2 me nekol ik dal g2 ch met ot g s tkdwe§ mk? 1
prototypu. Lze vgak pouh2t i stejn® metody |j

1. Kontextu8l n2 rozhovory
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15-60 6-10 Velikost Vysok Velmi

minut rozhov t Kmua-3 n8kla n8ronr
(010]0)%
Y2YUSEGdZ f yeNi 2 MR ILRRADODNES Kf 2dzo]120éY NBI |

dINBAGSY (1 2yGSEdGdzZ U dzO @ LINY OAZ R2YIl |y
- ¢2 @tY dzZ¥20y N LINRT 12dzvl & 28S2A0K 1} OR2R!
LRGS yI T4+ 1t dReSS GiSsK 285 yORY ALRY &2O08 G S oS a i
WE{1 @Said 12yGSEG203S NBI K232 NEK
- w2T K2@2N) a8 YdzZaN 2RSKN}I G @ az2dzoraftz2aidh
2 LINPAaGNSRN R2YION LIS6So +eél (1dzyyNl &t s
Yi 20Ni2Y>x O2 a8 0SKSY &SI SyN RStz2o
- WS RAfSOAGSET loé& &aArA @eéeill1dzyyNl | dzOA DI
YA0S @geéel1dzyyN|l LXYyS LROK2LAGE 02 dzOA O
L2 KeodzeS ylI KNI yAOA YSil2AzLIDi22 NSt & (NFYE 21
L2f2Keé 0SKSY NRI K2@2Nd¥z ySdzadt £t S adnNRLEF ¢
1 1dzYy N1 LINBIT SyiidzzS dzOA Gl G§StA &a0S 11 &¢
Ged2 AYOGSNLINBGI OS dzLINI gAlG ySo62 NRBT ONnjA L
T 1dzyYy N1 VYdzaN oéi (id dr2 WSDye NBS K202 S fopS
1SN 28 GnjSol LINRT 12dzYFrded bt at SRyS LI
21 a8 @ NI YOA LINR2S iGdz TtSLIOAGD +xeT1 | d2
g12ft AT LI dzR YdieN2 de@ Siype gd@if208yiS ¥0 SKSY

- %

- %

D

2.Proch&8zen? n8vrhu s | idmi ozvennz2ao

Zapojen2 cel ® POl

extern2ch uhi-"
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- t NPOKtTSYyN 28 206S0yt GSOKYA{ Il LnjSTLINZRID
INRl T {NRB{1SY yt @NK LINRPRdz]dz ySoz2 ae
Ge@LAOleOdK dzOA@(iSta4dd WSRSy ySo62 ROl
LINE &t RSGZ T I GNYO2 2SRSy ySo62 ONOS dzOA ¢

- = S2AYIFIOKS ABnjNaS Y2K2dz TFLR2Ad 2R02NYN
Tt+1EFRS NIYySK2 LINRPG20GeLdz I LRGIS KNI 2]
| K2@F 2N &aSz 2112 o0& NBIKNIYyN o0&f2 &ai:«
pracovd A Yyl ¢§g12f SOK® Y|l ORée {NR1=Z 1GSNEB o
dzft A61eX @S (USNBOK LINRG2GeL) 2YSI1 dz2S dz
OLJI GySo

- WSRyYy2GfAGS I NR1& LINROKITSYNY +&XdSSHyH
5STAYydz2(iST 6SK2 OKOS 2a26l R2at Ky2dzio
o8& R2atKfil ageOK ONf&Aod t NPOSFUGS ¢gl2f

1.34Vytvoten2 druh®ho prototypu a z8veoerenn® ¥ko

Jakmile je prvn? prototyp penliveoe vyhodnoce
VKvo,j druh®ho prototypu mihe prob2hat stejnk
s t2m rozd?21| em, he na konci budeme m2t kval
znovu testovatukoncovKch uhivatela, k nemuh se dopor

j sou uvedeny v ptedchozzm odd2] e.

V. tomto okamhiku je dalehit® ocenit %sil?2 tK

spoluvytvs8tenz.,

Ptedt2m, neh zannemaeplk§movat impeéme®n acisl| uf

nebo pilotn2ho projektu, kter® byly navrher

z8sadoe jde o definov8§n2 cesty dalg2ho vKvoje

Kromoe toho mihe tKtr auleigtiecrkrésk atgaekd® a dent i fi ku]

pil2te nebo Yrovnoe aktivity, kter® budou me

"The project is funded by Interreg Central Europe, supported by the European Regional Development Fund, co -financed by the European
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pil2t m8§ sv® vlastn?2 priority, cz21l e, zdroj e
cestou se s veoetg?2 pravdecpodobnegt®? |jzsamoeto’pmen
dal ehit ®, narozd?2| od jin® metody, kdy byc
nNi nnost 2. Strategick8 agenda je uhitenng ta

kter® Y%kony .jsou uhiteAn®
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1.4 Ukonnen2 procesu spoluvytvs8ten?

Jakmile je proces ukonnen, je nas ptejzt k hodnocen?
anal ogick® c2le, kter® je tteba bwehem proces
- Prvnzm c2lem je skl2zen2 pozn8§n2z, To znamen§g,

vgechny relevantn2 objevy a vKsledky.

- DruhKm c2?2leepngejné wyl2|l en® zkugenosti .ajlto se tK

obzvlI §§gtce dialehit®, kdyh usilujeme o rozg2ten?

- Navazuj?2c? aktivity |Jjsou nezbytn®, protoh
proces se VJgemi z a&yz n aPoeknuadn Knmeé p ozk8rvaoéru j e me s
aktivitami, velk8 Nn8st pozn8§n2 vymiz?2.

- Navazuj 2c? aktivity otblvgkedtreR mua na2 njag & n ortyl ci hvl
pokranuj 2 «a8shediany mohl t Km dokonni't S V (

nab2z2 prostom2przg okt ot rvakztbiuy, kter8 tKmu

svKch chyb. C2lem hl &8gen2 je sd2len2 zkuge
tak® porozumen?2 tomu, co se dclo, co se ud:
zl epgit. Pot ®, co tyto isnef omaalaice smzalsikt§ me a
i nformace byly dostupn® i budouc?m projekt

pouh2vat jen osvednen® postupy a neopakoval

1.HI §gen?
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HL ¢ GENC Zapojen? cel ®ho t 1 -2 hodiny

individu8l nece, tak | ak

| £+ OSYN 28 {NYG1SsE AyidSyil A@yN &SI SyN

2RSKN}f2 | 02 tARS 0SKSY LINRBOS&dz 11O
NEBFfS1G2010Gd OSteée LINROS&a:r @6SiyS @0OSOK
H +t OSYN aS 12yt (NI GOS L2 R212Yy6SYN L
LINEi20S ey LRi(GnSo6d2S 6lFa&a ylI @eO0OKftl Ry
ayti18s ﬁza+KySYS 2'8316A®VNK2 KQQVQOSyJ

| £+ OSYN 2SRy2i(GtAQ04Y

| £+ OSYN 2SRyz2i0GtA004 &S LINRPZI RN LISR

6t Sy20S deéevYdz d6SitGyS GSOKzZ {(GSnN ey 2
12y I NBGYN (LSS (gRYRISRdz2 N @ OA LR2T 2Ny 24ai
| £+ OSyN 2SRy2i(tAQO0A LlaleddzesS 6t SyAy

T Nalld AyF2NXYIFIOS 2 dRt t2a0SOKXZ {1 3G§SNB
lylLftéell SY2ON YaDS2aRX20Mt K2at Ky 2dz

OSYy N (éYdzy

céevy20S Kttt OSyN Yt R@GF ONtSo® hoSnSyN
gaLsSoOyeées YAOS Ydz G2G2 Kttt OSYyN LRY2OA

52112 NHz6dz2S a$S T F6NG & yS3aFGABYNYA @Sic
Y2KfA 2RS2NiG LRTAGAGYS yItlFIRSYyA®

LY Ldz2GS &Lt S6yS dzO0ft 2dz O0Saddz I ARSY
0SKSY {nN F+tI N @SRfte&od al L) o0& YStlI 2

LINE OSadzd ¢2 LRYt Kt G eivINBWR SyHiIAAA {2393 Rif
iSYi2 o02RAY Tf2Ydz Y2Kt2 R22NG & (dGSN
Y20yS dRStI G GNROKdz 2AYyS NRI K2RydziNEz
INRGAOLE 02R Y2Kf oéii GRSYHNAFAQ @Dt Iyt
+OAYYS3iS araz OS airtys dGeve T 4dadlyzdz
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200Az20G® t NRPG2 &S YdzZaN FlFOAtAGH G2NJ
S@Syildza tyS 2RKEf AG LEINRIOX SaS 2] NGO G A GiSaNBL
- t21dzR deve oefeée ySgaLsSoOys | LINea2Siide
y2@S 12yO0SLiied ¢2 (Gevdz dzy2 Oy N & KNy 2 dzi
YdZ AN o0éed Lkajleéedydzi R2adGl GS|1 yoloaNIRY 2al#iC
YIELXtYy20Ft yI@FET d2aNON LINB2S1d yI (Sy=:

walysS T LAaz20& LINRJIRSYN Kfit OSyNY

- 'OAGS6Yt YSG2RIYT | ReO 2a2dz dzalLl2122A O
LINfNLIF RSOK a8t KtyN 2S5 ayl RN OVEBRYONA BAS]
A1NEBGS LIN6AYyes (1GSNeBY o0éf2 Y20yS 4as
aStKIHYNd ¢eyY VY2Kf oéed ylF &LIN} QGyS 0Sa
2681t OFySK2 @gel2ydzd + G(G2Yi8d PBSGRAYBSRE!

t fSNRT RSt SyN (éYdzop

- 9EA&GdzeS Yy2K2 LINRP2S|{GAxX (1G4SNB 2a2dz dz
LINfNLI RSOK 2S5 FfS G4SO1S tARA ylY20GA02¢
LINEOSa 20A@QSYyNI 2SS NBIT RSt SyN (eéYdge 8iN
2AY LRYAOS a LnSi12ytyNY yS3rdargyN 11
1TLJAa2060SY 2S5 Y20yS R2&at Kyz2dzi 2062S7130ADA
FO LRG2Y & O0Stey dGevySyvyo

2. Shrnut 2

Zapoj en? cel ®ho t 1 -2 hodiny

individu8lnec, tak jak
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t2 R212Yy6SYyN 12t Kft OSYyN 2SS 6Fa R212y
Géevydz YAOSYS T Nalltid o6SKSY &KNYydziN® /[ Nf
ONGN LRK2RtyS | ySo2aN a$S t SOSNYy Sady v
LINfNLJ RS ySgaLlSOyeOK GeYA &S5 R2 LI NHz dz2.
yI y8§galLlSOKdz 4S5 yl 2R2dz #SOAs 1GSNB ai;

GsiG2 F+TA t1S8S LR2dzONG njl Rdz YSG2RX LInjA6SY

Dialogy v kruhuDialogg @ { NHzKdz YI 2N OSft1SY p LINX:
1 NHzK dzd %I RNHzKS> aS @S1yS ysSeariée ¥Feilac
LIN} S RNON® %l GnSGiNZ ¢g6FadyNOA &A LS|
g6l &dyaMO yI Rt £ S YSI A aS8S062dz 6dzRdz2N RA D
AYAOAdz2N LX 2Ry 2dz RA&] dzAA P

%SGyt Ol 1o¢eSywRe2 1®&193BLISGYyS Ol oe 28
T LSGy2dz Ol1o0dz 25SRSY RNHzK $Xjged SOF G A A § NI
RNHZKSK2d " 6FadyNOA &8 TFvyeatN yFR LN
Yi ONKe ySo62 ytLIRe yI 1TfSLIOSYNd t2RYN)Y
LYGdzA 6 Yy NbEINBRPRKIA BN LINR OKt T 1 & MWISKIOKARF
GSOA 1T 2AYS LISNELISTGAGed “6FalGyNOA Ydz
Rtid LRI2NE o0& 6f20S1 ySalz2yé6iat KySR
ySai I 2NYlI 3S20ON 2RLRIOSRAD® [ ARPNI OEENN |
6SNalGgeyY ySo2 KfdowONY LER2KfESRSY ylI &@S
[ N6 N &S5 YAWS Linpt tYy D20k alASiGyS ol l1oe e
R2ait glreN (2yaiNdzl 6A@yN 1 LISGy2dz @1 o6d
)20t RI i@ a8 TFvyeatsSt yIR NRt{tN @O0SOK
OS &aA @SR2dz 2112 GéevYod ¢Syidz2 LINROSa as$s
Gri1odzz LGS &S Gedz2z Gr1oe aRNt S2N FAAlE
28 geiv2nAlG o0STLIS6YS LINRaAGNSRNET @S |
TLSGyt GFrT1o6lF 0] NON &S YAO 2R{1lFT1dz2S8 ylI
dA0 2R1ITdz2S yI LRGISYyOAt t o
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t N1 f R 23a@SRESNHNBMSS HY2AH RdzLIdz ™

- (ARffISC L2S aLISOALEYN 1dza ytoedildz 1 asSi SypN
L2AGAOSYNY I 0SNB @ g0l Kdz 25S2A0K &LISOATFTAO

- bl gegzelic CARIBSKSY O8ESKR2ZRNNBOS A GrA BB P8 &
aiGFNEOKSET fARN aS ayNOSy2dz LRKeofADB2a40N A
dzOA @+ (St AY LInjNf SOAG24a0 dAtT G | RSY2yaidNe

- ~SaGAaldzIz 2082 OB&ag2ic@®Ptel LInSid2nit 12y O0SLU
RSY2I NI GAQILS &l M NAAIS ON & dzOA @I { Sfcd @b &t &0 RISt

- C#%9 mY zz20@tnSyN LRIYyLYNY = (SiG2 Fti1A ed
AaYyNOSy2dz LRKeotA@2aGN0 & 2Kt SRSY yI SNBH?
I {dGdzt £t yN &Addz ON ylI (GNKdzZz GNByRe& | GNOyYN
LINE dSRSye& LINAT ldzves @ yAOKO oeéf edzDA @ldiv$ tyé
t 20 Rl g1@& dzOAQI GSt A4 oeteée ytatSRyS Fyltelz

- C#%9 HY zzég@g22 yiLIRdz I LINRG2GRLRII YND ¢
L2OFRFZ14& || 2R02NYyéeOK Tylft2adNed YNBSS #a2&
bl T+{1t+FRS dzOA@GI 1St a1 SK2 (G(Sadz20t yNI yi GNK
aLISOALFEAAGS o08fA R2 OStSK2 LINROS&adz 1+Lk2aS
t N2 N OSNttAH -FitdNant
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bS2RnNGSY SinpA ti eyv
LINP &G nSRYAOQUGIONY

t N1 f IR 23a0SR&SYSKBYNR2ATdgNEA b LINE LJ O

- 1320A1 0OS ONRSzal1eOK ySY20yAO allzadAtl LINE
LI OASyiGed |1 £t SRIFfTA y20S nSOSFNNI Y 0\68HB2 oRE R
LI OASy (& dzayl RYAd LINSLINI @dz SSON LI OASy il

- I NtSY oét2 @QgegAayz22dzi Y2oAftyN ¢gt20A00Sx 1R
dzft 20Sye @ dzd I yYe 1l G6StyeOK &alnNz] toBKKIS YE QIS §
YySY2O0yA0S | YSt2 o6éeld Y2OyS 2A aLkRfdz a f 4&(Q
2LISNI 6y N attxX R2 fFr02NFd2nfNX0®

- t2al1ed20 GSt af dz0OSo6 &S NRBIT K2Rf AYLX SYSyi

Yt @NKt njA @eoNI Yyl | AYyGSNLIINBG23t yIl {1t NO6uRtds
Li2at SRYN Fti A o0efA dzOAGFGESES || 2R02NYNOA

-t N2 @N O Shttasy/dvavilikasbagt at/patbox/

TUWNBT | 2dz2vt yNZ
LINAT 1 dzYdz @ NXdzz

ARSYGATATLFO
NRT K2 g2 NA
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