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Who has pitched 
before?



Any pitching tips 
you've heard 
before?
No wrong answers here





Planning a pitch is like Lego: 
1. know the final product therefore
2. lay down all the pieces first therefore
3. read the manual before you start building



Audience
Who are they?



What do they want to hear?  

1. Research the jury
2. Ask for investor list 
3. Ask for attendees list 



Who are you presenting for?

Customer

● Wants to be wooed: is really 
interested in your solution

● Loves stories and tribes
● Understands the problem 

firsthand
● Likely to understand a joke



Who are you presenting for?

Investor

● Wants to see return on 
investment

● Loves graphs, numbers and 
$$$

● Does not understand market 
or jargon

● Not likely to understand a 
joke



Structure
Storytelling is the key





1. Introduction to the problem
2. Main body
3. Solution





1. Problem
2. What if…
3. We are the solution 
4. Nowadays…
5. But with…. $$$ 
6. We are and we know what to do
7. Call to action



1. Problem Short personal story
2. What if… I am not alone
3. We are the solution Here is what we do
4. Nowadays… Show current solution
5. But with…. Market value $ 
6. We are and we know what to do Team
7. Call to action Invest / Sign-up (measurable)









Be about the 
problem. Not about 
the product. 





Be specific. Concise. 
And speak human. 













Design
Short, simple and legible



Presentation is not the 
hero. You are.  















Don't be humble. Be 
proud and excited.
Show me why you are the 
best. 











Afterwards
It doesn't end after 2 minutes



1. What questions could they ask? 
2. Could I distribute something to look at? 
3. Could I send a follow-up? 



1. What is your customer acquisition strategy? 
2. If you had $1 mil what would you do? 
3. What's your 18 months roadmap? 
4. Who's your competition? How do you differ? 
5. Have you done user research? 
6. What do you need now? 



● There is a competition. You're not the only one. 
● I don't understand the problem. I understand your 

excitement and expertise. 
● Show the numbers. Show the user research. Show 

your progress. 
● “Great question! I will send it to you.”



Troubleshooting
I know you're nervous



Breathe. Don't drink.
Headspace. 



Bring a friend. 
Talk to someone friendly in 
the audience. Set up a 
monitor. 



Practise in front of 
people. Practice on that 
stage / ZOOM. Practice non 
stop. Memorize and then... 



Find a perfect you. 
Walk. No heels. Props. 



Online pitch
It's different. But not.



One key 
take-away? 
Or a wow moment?



Key take-aways for pitching
1. Research audience: create a persona
2. Know what should be the final Lego
3. Lay down all the pieces first: what you need to cover
4. Make it about the problem, not the product: use storytelling
5. Be specific, concise and speak human.  
6. Be excited and proud. Keep humble outside the door. 
7. You do not need slides. Be the hero. 
8. Slides should be legible, simple, obvious. 
9. Prepare for the aftermatch. Questions. Follow-up. CTA. 

10. Find what fits you the best. And bring a friend. 
11. Enjoy it. It will be visible and loved. 



Thank you!
Questions? 

Pavlína Louženská
@pavlina_speaks
pavlina.louzenska@gmail.com 



Presentation structure. And explained on TED. 

Slide design notes.

How to pitch Y combinator. And tips.

How to pitch investors.

Pitch investors / customers.

How to pitch according to crunchbase.

https://visme.co/blog/presentation-structure/
https://www.ted.com/talks/nancy_duarte_the_secret_structure_of_great_talks#t-836615
https://www.ycombinator.com/library/4T-how-to-design-a-better-pitch-deck
https://www.ycombinator.com/library/6q-how-to-pitch-your-startup
https://www.ycombinator.com/library/3b-advice-on-pitching
https://insight.kellogg.northwestern.edu/article/5-tips-pitching-your-startup-investors
https://www.youtube.com/watch?v=pQnOBHNKlgs&feature=emb_logo
https://about.crunchbase.com/blog/pitching-to-investors/

